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SPECIAL UTILITY DISTRICT

February 4, 2021
Board Meeting Packet



ITEM 2. a.



AGUA SPECIAL UTILITY DISTRICT

Regular Meeting of the Board of Directors
Agua SUD Administration Building
3120 North Abram Road
Palmview, Texas

6:00 p.m., November 09, 2020

MINUTES OF REGULAR “VIRTUAL” MEETING

1. The meeting was called to order by Mr. Lloyd Loya at 6:00 p.m., November 09, 2020, at which
time Mr. Loya acknowledged the presence of the following Elected Members of the Board of
the Agua SUD:

Directors Present:
Mr. Lloyd Loya (Virtually present)
Mr. Cesar Rodriguez, Jr. (Virtually present)
Mr. Adolfo Arriaga (Virtually present)
Mr. Franco Lépez (Virtually present)
Mr. Homero Tijerina (Virtually present)
Mr. Ivan Sandoval (Virtually present - arrived at 6:07 p.m.)

Directors Absent:
Mr. Esequiel Ortiz, Jr.

A quorum of the members of the Agua SUD being present, the meeting was duly convened.
Invocation was presented by Mr. Lloyd Loya, Board President.

Public Comment: None

2. The Board of Directors reviewed and adopted minutes a, b and ¢ of the July 20, 2020 Agua
Special Board Meeting, the August 10, 2020 Agua Board Meeting and the August 28, 2020
Agua Special Board Meeting. The motion was made by Mr. Cesar Rodriguez, Jr. and seconded
by Mr. Adolfo Arriaga and was unanimously approved by the Board. The Board of Directors
took no action on d. minutes for the September 14, 2020 Agua SUD Board Meeting.

3. The Board of Directors approved amending the Non-Standard Service Agreement for water
service to be submitted to Liberty Landing Opportunity Zone Fund, LLC, for the cost related
to water service for Liberty Landing Subdivision subject to legal review. The motion was made
by Mr. Adolfo Arriaga and seconded by Mr. Franco Lopez and was unanimously approved by
the Board.



10.

11.

12.

The Board of Directors approved a 30-year letter for wastewater service to be submitted to El
Polako Investments, LLC for the cost related to wastewater service for Salinas Estates Phase
1 Subdivision. The motion was made by Mr. Homero Tijerina and seconded by Mr. Adolfo
Arriaga and was unanimously approved by the Board.

The Board of Directors authorized General Manager to advertise for competitive bids on
waterline and meter maintenance supplies, pipe and fittings. The motion was made by Mr.
Adolfo Arriaga and seconded by Mr. Franco Lopez and was unanimously approved by the
Board.

The Board of Directors authorized General Manager to advertise a request for proposals for
Janitorial Services for Agua SUD offices and buildings. The motion was made by Mr. Adolfo
Arriaga and seconded by Mr. Cesar Rodriguez, Jr. and was unanimously approved by the
Board.

The Board of Directors authorized General Manager to advertise a request for proposals for
proposals for bank depository services for the District’s public funds. The motion was made
by Mr. Homero Tijerina and seconded by Mr. Adolfo Arriaga and was unanimously approved
by the Board.

The Board of Directors approved Change Order No. 1 with Maguire Iron, Inc. for Penitas
Elevated Tower Project. The motion was made by Mr. Cesar Rodriguez, Jr. and seconded by
Mr. Adolfo Arriaga and was unanimously approved by the Board.

The Board of Directors approved agreement with M2 Engineering for Agua SUD’s Palmview
Wastewater Collection System Project subject to legal review and sending to TWDB. The
motion was made by Mr. Homero Tijerina and seconded by Mr. Ivan Sandoval and was
unanimously approved by the Board.

The Board of Directors approved employee health insurance plan and all voluntary ancillary
products as recommendation by IAM Insurance Agency and Agua SUD Insurance Committee
as follows: Medical, Dental, Vision, Life, ADD, STD and LTD with Blue Cross Blue Shield
of Texas and Gap insurance with APL. The motion was made by Mr. Homero Tijerina and
seconded by Mr. Ivan Sandoval and was unanimously approved by the Board.

The Board of Directors approved the use of the Competitive Sealed Proposal method of
contracting, as authorized by Subchapter D, Chapter 2269 of the Texas Government Code, as
the project delivery method that provides the best value to the Agua SUD for the Annual Unit
Price Contract; authorized the issuance of the Request for Competitive Sealed Proposals for
the Annual Unit Price Contract; authorized the selection committee to evaluate and score the
received proposals according to the selection criteria in the Request for Competitive Sealed
Proposals for recommendation to the Agua SUD Board. The motion was made by Mr. Adolfo
Arriaga and seconded by Mr. Cesar Rodriguez, Jr. and was unanimously approved by the
Board.

The Board of Directors received a report from the General Manager on operations and finance
including:
a. September Financials



b. 3rd Quarter Investment Report

c. TWDB Palmview Sanitary Sewer Improvements

d. NAD Bank Technical Assistance Agreement (Sewer Hook-ups) status update
was presented by Project Engineer, Milo Salinas, M2 Engineering. The status
included contractors working on L&G side that includes Tierra Linda and Perez
Road. The contractor completed 467 lines, 115 of the connections have sewer
flowing to lift station and decommissioned 39 septic tanks. Complaints are
received and addressed by contractor. Overall, contractors are about 40%
complete with the L&G side of the project and have approximately 3 to 4
months to complete, currently with 5 crews installing lines and 2 crews
decommissioning.

e. No other business was discussed

13. The Board of Directors recessed into an Executive (closed) meeting at 6:36 p.m. under Texas
Gov. Code Section 551.001 Consultation with Attorney, 551.072 Regarding Real Property,
551.073 Prospective Gift, 551.074 Personnel Matters and 551.076 Security. The motion was
made by Mr. Homero Tijerina and seconded by Mr. lvan Sandoval and was unanimously
approved by the Board.

ITEM 13.a. TWDB Palmview Sanitary Sewer Improvements Project.

ITEM 13. b.  Discussion regarding Cause No. C-3353-20-1; S&B Infrastructure vs. Agua
Special Utility District; In the District Court of Hidalgo County, Texas,
398th Judicial District.

At 7:00 p.m., The Board moved to reconvene in open session and no action was taken in executive
session. The motion was made by Mr. lvan Sandoval and seconded by Mr. Homero Tijerina and
was unanimously approved by the Board.

14. The Board of Directors took no action in open session regarding item(s) discussed in executive
session for the following:

ITEM 13.a. The Board of Directors took no action on TWDB Palmview Sanitary Sewer
Improvements Project.

ITEM 13.b. The Board of Directors took no action on Cause No. C-3353-20-1; S&B
Infrastructure vs. Agua Special Utility District; In the District Court of
Hidalgo County, Texas, 398th Judicial District.



At 7:01 p.m., Mr. Ivan Sandoval moved for adjournment. Motion was seconded by Mr. Adolfo
Arriaga and was unanimously approved by the Board.

Approved, the of February, 2021

Homero Tijerina, President, Agua SUD

Attested by:

Maribel Diaz, Secretary, Agua SUD



ITEM 2. b.



AGUA SPECIAL UTILITY DISTRICT

Regular Meeting of the Board of Directors
Agua SUD Administration Building
3120 North Abram Road
Palmview, Texas

6:00 p.m., December 07, 2020

MINUTES OF REGULAR AVIRTUALO MEETING

1. The meeting was called to order by Mr. Homero Tijerina at 6:00 p.m., December 07, 2020, at
which time Mr. Tijerina acknowledged the presence of the following Elected Members of the
Board of the Agua SUD:

Directors Present:
Mr. Homero Tijerina
Mr. Ivan Sandoval
Mrs. Maribel Diaz (Arrived at 6:08 p.m.)
Mrs. Esmeralda H. Solis
Mr. Cesar Rodriguez, Jr.
Mr. Adolfo Arriaga (Virtually present)
Mr. Lloyd Loya (Virtually present - arrived at 6:08 p.m.)

Directors Absent:
None

A quorum of the members of the Agua SUD being present, the meeting was duly convened.

Public Comment: None

2. The Board of Directors approved a Non-Standard Service Agreement and 30-year letter for
water and wastewater service to be submitted to Mr. Erik Melendez, for the cost related to
water and wastewater service for Erik Melendez Subdivision. The motion was made by Mr.
Cesar Rodriguez, Jr. and seconded by Mr. Ivan Sandoval and was unanimously approved by
the Board.

3. The Board of Directors approved a Non-Standard Service Agreement and 30-year letter for
water and wastewater service to be submitted to GarVic Properties, LLC, for the cost related
to water and wastewater service for El Pinto Estates Ph 11 Subdivision. The motion was made
by Mr. Ivan Sandoval and seconded by Mr. Cesar Rodriguez, Jr. and was unanimously
approved by the Board.
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ITEM /.



ITEM 9.a.



Agua Special Utility District
Investment Activity Report

for the Month Ending - December 31st, 2020

S DR Beg. Added | Period ~ End.
Demand Deposits @ Lone Star National Bank Bl ek BN | HAlhee B Y bacae i

General Operating Account 403,51849 | $ (133,315.85) 95.68 | $ 270,298.32 0 0.20%
Operating Reserve Fund 142,852.73 (120,340.17) 4435 22,556.91 0 0.20%
Payroll Account 43,960.57 (15,318.79) 19.56 28,661.34 0 0.20%
Capital Improvements Account 24,850.45 - 12.52 24,862.97 0 0.20%
Impact Fees Capital Improvements Fund 419,314.53 (58,969.15) 204.95 360,550.33 0 0.20%
Water Rights Reserve Funds 1,015,776.10 47,277.90 526.72 1,063,580.72 0 0.20%
TWDB Reserve Account 129,513.60 - 65.29 129,578.89 0 0.20%
Rural Development Reserve Fund 157.31 - 0.08 157.39 0 0.20%
EDAP Bond Interest & Sinking Fund 151,200.89 225,600.00 141.34 376,942.23 0 0.20%
DWSRF Bond Interest & Sinking Fund 78,377.95 - 39.52 78.417.47 0 0.20%
DWSRF Water Works Construction Fund 116.06 - 0.06 116.12 0 0.21%
DWSRF Series 2014 37,032.18 - 18.67 37,050.85 0 0.20%
CWSREF Series 2014A 853.76 - 0.43 854.19 0 0.20%
CWSRF 2014 WW Const Bond Proceeds 1,805.55 - 0.91 1,806.46 0 0.20%
CWSRF 2015 WW Const Bond Proceeds 4,285.56 - 2.16 4,287.72 0 0.20%
EDAP Construction Grant 190,356.29 - 96.75 190,453.04 0 0.20%
Lease Reserve Account 501,194.94 (239,906.95) 109.16 261,397.15 0 0.20%
W&S SERIES 2019 Sinking Fund 507,929.04 35,400.00 261.91 543,590.95 0 0.20%
W&S BOND SERIES 2019 732.977.74 (16,712.00) 366.20 716,631.94 0 0.20%
W&S REF 2019 DBT SERV FD 35,818.18 50,700.00 32.69 86,550.87 0 0.20%
Subdivisions Escrow Acct 173,621.58 - 87.54 173,709.12 0 0.20%
NAD Bank Reimbursement 1,352.06 - 0.69 1,352.75 0 0.20%

Total Demand Deposits (Book Value): 4,596,865.56  § (225,585.01) § 2,127.18 § 4,373,407.73

Total Demand Deposits (Market Value): 4,596,865.56  § (225,585.01) § 2,127.18  § 4,373,407.73

Minimum Pledged Securities Required (102%) _$ 4,460,875.88

Actual Pledge Securities $ 5,215,200.05

FDIC Limit 250,000.00

Total Pledge Securities 5,465,200.05

Over/(Under) § 1,004,324.17

S, _ B Added/ [ FarningsChange | End.

8 MoC Bank beeurities™ Tyveatinents - Balance (Retired) in Market Va n%: _ Balance |
LAKELAND - 3/27/20 248,000.00 - - 248,000.00 362 0.94%
Cash on Account - - - - 1 N/A
Total Investments (Book Value) : § 248,000.00 § - 8§ 248,000.00
Total Investments (Market Value) : $ 250,130.32  § (466.24) $ 249,664.08

Note: * ~ Fixed Income (Beg & Iind Balance are same unless retired)



Agua Special Utility District
Investment Activity Report
for the Month Ending - December 31st, 2020

2.833.16 283398 | 1 0.09%
TX STAR OPERATING RESERVE FUND 8,090.99 - 1.96 8,092.95 1 0,09%
TX STAR IMPACT FEE 1,301,627.27 - 302.86 1,301,930.13 1 0.09%
TX STAR WATER RIGHTS FUND 1,252,344.47 - 29141 1,252,635.88 1 0.09%
TX STAR TWDB RESERVE 1,288.233.58 - 299 .81 1,288,533.39 1 0,09%
TX STAR RD USDA RESERVE 20352462 - 68.29 203,592.91 1 0.09%
Total Pools (Book Value) : § 4,146,654.09 § - S 965.15 § 4,147,619.24
Total Pools (Market Value) : § 4,146,654.09 S - S 965.15 § 4,147,619.24

e e

Wells Fargo DWSRF 2014 62632

Balance Earning:

3,521.463.05 | § - s 8781 |5 352155086 | N/A N/A

Wells Fargo CWSRF 2014 LF1000144 115,487.58 - 2.88 115,490.46 N/A N/A
Wells Fargo CWSRF 2014A 212,191.36 - 5.28 212,196.64 N/A N/A
BOK Financial Escrow L1000423 1,105.319.20 - 27.40 1,105,346.60 N/A N/A
BOK Financial Escrow G1000252 1,639,646.62 - 40.65 1,639,687.27 N/A N/A
Bank of America Merrill Lych (943) 762.32 - - 762.32 N/A N/A
Bank of America Merrill Lych 2nd (163) 07,376.45 - - 97,376.45 N/A N/A

Total Escrow Funds (Book Value): § 6,692,246.58 § - s 164.02 § 6,692,410.60

Total Escrow Funds (Market Value) : § 6,692,246.58 § - $ 16402 § 6,692,410.60

Book Value Market Value

Total Demand Deposits, Investments & Pool Funds $ 8,769,026.97 § 8,770,691.05

Total Escrow Funds § 6,692,410.60 § 6,692,410.60

All Funds _§ 15,461,437.57 §  15,463,101.65

Period Earnings (Summary):

Lone Star National Bank $ 2,127.18
Multi-Bank Securities § -
TexSTAR Pools § 965.15
Escrow Accounts $ 164.02
Total B 3,256.35 |

Notes:

1) The District is in compliance with its overall Investment Policy objectives and the Public Funds Investment Act
2) Agua SUD's overall weighted average maturity (wam) = 13 days

3) Average 6 month T-bill rate at December 31th, 2020 = 0.10%

4) Average monthly Texpool Rate= 0.12%

Juan"AlPerez Jr. Esmeralda H. Solis
Investmynt Officer Treasurer



