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Mr. Roberto Salinas, P.E., General Manager
AGUA Special Utility District
3120 N. Abram Road
Palmview, TX 78572
We are pleased to submit our proposal to provide professional auditing services to AGUA Special Utility
District (AGUA). Burton McCumber & Longoria, L.L.P. (BML) has been a strong presence in South
Texas and the Rio Grande Valley for over 40 years. Our commitment to providing quality audit services
is evidenced by the clients we serve. As a member of the American Institute of Certified Public
Accountants Government Audit Quality Center, we are committed to ensuring your audit meets the
highest levels of professional standards which will achieve the service results you have requested. The
partners and staff of BML are dedicated to delivering quality client services as part of their service
strategies.

•

Firm Understanding. BML proposes to perform an audit of the financial statements of
AGUA for the years ended December 31, 2021 and 2022, with the option to extend for
two additional two-year terms. These audits will be conducted in accordance with
Governmental Auditing Standards. The audit services provided to AGUA will be
conducted in accordance with auditing standards generally accepted in the United States
of America as included in Statements on Auditing Standards, published by the American
Institute of Certified Public Accountants, Government Auditing Standards issued by the
Comptroller General of the United States, the Federal and State Single Audit Acts, the
provisions of U.S. Office of Management and Budget's Uniform Guidance, the State of
Texas Uniform Grant Management Standards, and the provisions of the relevant General
Accounting Standards Board Statements.

•

Firm Representation. Ricky Longoria will be the engagement partner for the scope of
audit services stated above and is authorized to bind the firm and can be reached at our
McAllen, TX office, located at 205 Pecan Blvd, at (956) 618-2300.

•

The audit department of BML includes 21 experienced professional of which 8 are
certified public accountants and 5 are also certified fraud examiners. The
professionals who possess both a CPA license and are also certified fraud examiners
include Ricky Longoria (Partner), Ben Pena (Partner), Luis Lopez (Manager) and Amy
Booth (Manager), Joshua Longwell (Manager).

BML y Fragoso, S.C.
Matamoros, Mx

205 Pecan Boulevard, McAllen, TX 78501
956-618-2300 • www.bmltexas.com

Highlights of our proposal and professional personnel included in this proposal follows.


Ben Pena, Audit Partner, was appointed by Texas Governor Greg Abbott to serve on the
Texas State Board of Public Accountancy for a term that recently expired on January 31,
2021. The Texas State Board of Public Accountancy protects the public ensuring that persons
issued certificates as certified public accounts (CPAs) possess the necessary education, skills and
capabilities and that they perform competently in the profession of public accountancy. Ben will
be an integral part of the audit team to ensure the audit meets the highest level of quality.



All staff involved in audits of governmental and non-profit entities acquire yearly training on
the latest accounting and auditing trends specific for governmental and non-profit entities. Our
managers and senior staff attend the yearly conference for Government & Not-for-Profit
entities hosted by the AICPA or the local chapter of the TSCPA.



We are experienced in assisting government clients in receiving the GFOA Award for financial
reporting.



We are experienced in auditing government clients who received federal and state awards ranging
from $800,000 to in excess of $100,000,000.



We are a member firm of the AICPA Government Audit Quality Center which ensures our
professional staff are updated on current accounting and audit issues related to governments.



Our approach will consist of tailored audit programs unique to AGUA and will work efficiently
with AGUA’s personnel through the use of paperless audit programs.



We will provide a secure document upload portal called Suralink. This portal will act as a
client request management tool that provides automated weekly status updates to management
and all those involved in the audit process, as well as the audit team, to ensure timely progress
and completion of the audit.



We are able to perform the audit virtually to reduce the risk to AGUA personnel as it relates
to COVID-19.



As BML has audited AGUA in past years, we believe that experience will lend itself to an
effective audit that will benefit both management and the Board of Directors.

BML is part of the local community and has a desire to be of service. AGUA would be a very important
client to our firm. As with all the clients we serve, we strive to develop professional relationships based
on trust, friendship and professional respect. BML will always bring a professional and independent
perspective and point of view to the audit engagement for which AGUA can only benefit. We look
forward to meeting with you and discussing further our service philosophy, approach, and methodology.
Sincerely,
Burton McCumber Longoria L.L.P.
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EXECUTIVE SUMMARY
With AGUA Special Utility District (“AGUA”) servicing over 16,000 customers in communities such as
Palmview, Penitas, Sullivan City, La Joya and Mission; it is important that AGUA partner with a firm
that understands the area, its residents and its market. AGUA needs a CPA and advisory firm that has
experience performing audits of local governmental units and municipalities. AGUA needs a firm that is
knowledgeable in governmental accounting and auditing standards and a firm with a strong understanding
and proficiency in auditing of federal and state grants and awards under Uniform Guidance. Burton
McCumber & Longoria, L.L.P. is that firm.

Understanding of AGUA’s Challenges
BML has had a presence in the Rio Grande Valley of over 40 years. Our work with a number of current
governmental clients across the Valley, such as the County of Hidalgo, Cameron County, Willacy
County, Hidalgo County Drainage District No. 1, City of Mercedes, Hidalgo County Regional Mobility
Authority, Cameron County Regional Mobility Authority, City of Brownsville Housing Authority, North
Alamo Water Supply Corporation and past clients such as the City of Mission is an indication of our
commitment to governments in our region.
In working with a CPA firm, we understand AGUA wants to avoid:
Missed audit deadlines
Lack of continuity of CPA firm key staff
Poor or infrequent communication between AGUA’s management and its CPA Firm
Audit services that are not efficient nor cost-effective
A lack of timeliness and poor communication places unnecessary stress on the audit process. Audit
services that drag out over an extended period of time can make AGUA and staff work more difficult.
Failure to work with a professional service provider that brings continuity in key engagement staff and
that is proactive with ideas means AGUA may potentially overlook opportunities for improved
operations.
It is important for AGUA to engage a firm that understands operations and reporting requirements of a
governmental entity such as AGUA and the relationship between AGUA and all the services it provides
to its residents and taxpayers. A firm that does not have the experience providing audit services to
government agencies such as AGUA may affect the efficiency of the audit.
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AGUA’s Desired Outcomes and Solutions
Effective management of AGUA’s budget and funds is crucial. Finding the right CPA firm can assist
AGUA be more resourceful and attain efficiencies and effectiveness of its operations. This requires
working with a trusted and reputable firm that offers proactive governmental insight AGUA’s staff
seeks as well as year-round suggestions and solutions.
BML would like to be part of your team by bringing knowledge and experience which would help
AGUA achieve the following.
 Timely delivery of the audit report
 Peace of mind and open communication about areas of concern, including management
letter comments and/or Single Audit findings
 Receive suggestions to help improve the financial reporting process and operations in
general
 Benefit from cost-effective and thorough audits completed by a professional team
As we focus on AGUA’s needs and address its unique challenges, BML can help AGUA by providing
year-round communication and timely audit services.
Audit services may appear alike on paper, but the fact of the matter is that the quality of the
process, the timeliness of service and experience in the industry can vary among providers. For
these reasons, it is important AGUA engage a CPA firm that understands AGUA’s unique needs
and is receptive to open dialog about issues identified. BML is that firm.

BML, the Right Choice for AGUA Special Utility District
We believe BML is the right choice to provide AGUA with professional audit services because, in
addition to 40+ years of experience and quality service, we can provide the following:
 Experience with the CAFR for GFOA’s certificate of achievement for excellence in
financial reporting
 Proactive planning and communication
 Convenient year-round availability
 Timely delivery of audit and confidence in the financial statements
 Unparalleled client service
We are certain that after reviewing our proposal, you will find that BML is well qualified to provide
professional services to AGUA. Beyond providing these services, we believe AGUA will find
dependability and trust in the value we will provide in the years to come.
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FIRM PROFILE, QUALIFICATIONS, AUDIT STAFF &
MUNICIPAL EXPERIENCE
As a full service international accounting and management consulting firm, Burton McCumber &
Longoria, L.L.P. (BML) has been providing requested services to governmental organizations in Texas
for over 40 years. We provide accounting, auditing, income tax planning and compliance, and
management consulting services to both domestic and international businesses, as well as governmental
and non-profit agencies. We offer our clients the distinct advantage of strength of diversity and the
depth of experience that can only be found in a large accounting firm. With this experience and
extensive knowledge and specialization in several significant industries, the individual partners, managers
and staff members of BML have developed specialized proficiencies in several key practice areas. With
offices located in South Texas and the Northern Mexico border, BML is uniquely positioned to handle
any diverse needs and challenges.
All members of the audit engagement team have met the continuing education requirements in
accordance with Government Audit Standards. Professional staff regularly attend the AICPA
Governmental & Not-for-Profit Training Workshop. Our staff members come from a variety of
different backgrounds. We strive for diversity in our staff in our hiring practices. The quality of staff
involved with our clients is ensured through the heavy involvement of management personnel in all
phases of the engagement, including key planning and fieldwork engagement segments. We have
included a brief resume of the proposed key professional staff assigned to the engagement. All key
professional staff are properly registered/licensed to practice public accounting in the State of
Texas.
All audit partners, managers and staff are also trained in IDEA Data Analytics, which enables us to audit
computerized systems, including database management, electronic data analytics and fraud and forensic
testing to bring economic efficiency and effectiveness to all of our audit engagements.
As the firm is heavily involved in providing professional auditing and consulting services to a wide
variety of governmental and non-profit entities, our reports and work papers are always subject to review
by both state and federal desk and field reviews. We have been successful at receiving non-adverse desk
and field reviews by stressing quality reviews and open and proactive communications with regulatory
cognizant agents/agencies. We have never received any reprimands or penalties from the Texas State
Board of Public Accountancy. We received a pass rating on our latest system of quality control for
accounting and auditing practice peer review report dated September 9, 2020. A copy of our latest peer
review report is attached.
The operating structure of the Firm is unique to any other firm located in the Rio Grande Valley in that
BML functions with various departments. This operating structure is similar to that of large national
firms. In summary, personnel assigned to a department are educated and trained in specific practice
areas. Employees assigned to the audit department are specifically trained in the area of conducting
audits and have no other responsibilities such as providing tax services to other clients. Given the
complexity of providing audit services, it is our belief that clients are better served by our professionals
who are focused in providing these services.
More in-depth information regarding the Firm can be found by visiting our website at
www.BMLtexas.com.
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Confirmations and Affirmations
BML has the capability to perform the annual audit in accordance with generally accepted auditing
standards, generally accepted government auditing standards as set forth by the U.S. GAO, State and
Federal Grant Single Audit in conformance with Uniform Guidance, State of Texas Single Audit Circular
and requirements under Government Code, Title 10, 2256.023 (d). We are members of the AICPA
Governmental Audit Quality Center. We are independent auditors properly licensed for public practice.
We are independent with respect to the audit of the AGUA Special Utility District. We meet the
independence standards of Government Auditing Standards. Our firm does not have a record of
substandard work.
Proposed Office and Staff
The firm has US offices located in McAllen and Brownsville, Texas. The firm has 59 employees
including 49 professionals of which 6 are partners. Our McAllen, TX office, located at 205 Pecan
Boulevard, will be the location from which the proposed work for AGUA will be done. There are a
total of 21 dedicated experienced audit professionals, of which 8 are certified public accountants,
within BML. In addition, 5 of these professionals are also certified fraud examiners. We are
adequately staffed with professional and support personnel to provide all necessary services and to
maintain personalized involvement with each client. Each client is actively encouraged to call on us any
time the need arises. Our proposed audit team will include an engagement partner, a quality assurance
partner, one manager, an in-charge accountant and various staff personnel. We feel this staffing level
allows our firm to provide the necessary service quality based on AGUA’s requirements.
All members of the audit engagement team have met the continuing education requirements in
accordance with Government Audit Standards (Yellow Book) audits. Professional staff regularly
attend the AICPA Governmental & Not-for-Profit Training Workshops. Our staff members come
from a variety of different backgrounds. We strive for diversity in our staff in our hiring practices. The
quality of staff involved with our clients is ensured through the heavy involvement of management
personnel in all phases of the engagement, including key planning and fieldwork engagement segments.
We have included a brief résumé of the all proposed engagement team. All key professional staff are
properly registered/licensed to practice public accounting in the State of Texas.
BML – COMMUNITY STRONG - In an effort to be serve our community, the firm has developed a
series of free educational seminars to assist governments and non-profit entities. These educational
seminars cover a variety of topics related to accounting, auditing and reporting issues. They also cover
unique topics such fraud, internal controls and tax issues. BML regularly hosts free seminars in
Brownsville and McAllen as our commitment to the community.
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We believe in creating a sense of continuity in the professionals assigned to engagements. Doing so
reduces the client's cost of the engagement and helps to build relationships based on trust and confidence.
All of the professionals who are assigned to complete this engagement have successfully provided
services for other governmental audits similar to those of AGUA. Accordingly, the audit team is familiar
with the timelines, standards of engagement and AGUA personnel that will ultimately lead to an efficient,
effective, and timely audit. The following is a flowchart of the proposed engagement team:
Key Engagement Team Members
Ricky Longoria, CPA, CFE
Engagement Partner
Ben Pena, CPA, CFE
Quality Assurance Partner

Luis Lopez, CPA, CFE
Audit Manager

Amy Booth, CPA, CFE
Audit Manager

Joshua Longwell, CPA, CFE
Audit Manager

Experience with Similar Projects within the Past Five Years
Burton McCumber & Longoria, L.L.P. has provided significant services to governmental clients including
but not limited to the following clients.


County of Hidalgo and its related agencies
Maria Arcilia “Arcy” Duran, County Auditor
(956) 381-2511



Hidalgo County Drainage District #1
Lora Briones, Finance Director
(956) 292-7080



North Alamo Water Supply Corporation
Janie Sandoval, Controller
(956) 383-1618



Hidalgo County Regional Mobility Authority
Pilar Rodriguez, Executive Director
(956) 402-4762

Other clients who we have provided services to in the past five years include Cameron County, Willacy
County, Cameron County Regional Mobility Authority, Brownsville Housing Authority, City of Mission,
Mission Economic Development Corporation, City of Mercedes and Hidalgo County Juvenile Probation
Department.
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The services provided to these clients include not only audit engagements but also specialized engagements
such as the following:
 Internal control reviews
 Review of policies and procedures manuals and recommendations for improvement
 Fraud awareness training
Many of the entities above have received federal and state funding requiring a single audit under the Uniform
Guidance. Our experience with these clients includes not only the audit of the financial statements or
compliance, but other engagements such as agreed-upon procedures to ensure that the agencies are in
compliance.
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AUDIT APPROACH
Burton, McCumber & Longoria, L.L.P. (BML) proposes to perform an audit of the financial statements of
AGUA Special Utility District as of and for the years ending December 31, 2021 and 2022 with the
option to extend for two additional two-year terms.
Our audit will be conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Agua Special Utility District’s basic financial statements. The introductory
section, Other Supplementary Information (OSI), Texas Supplementary Information (TSI) and Statistical
Section will be presented for purposes of additional analysis and are not a required part of the basic
financial statements. The Other Supplementary Information and the Texas Supplementary Information
will be presented for purposes of additional analysis as required by the Texas Commission on
Environmental Quality (TCEQ). The Other Supplementary Information is the responsibility of
management and derived from and relate directly to the underlying accounting and other records used to
prepare the basic financial statements. Such information will be subject to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. We will
express an opinion as it pertains to the Other Supplementary information. The Introductory, Texas
Supplementary Information and Statistical Sections will not be subject to the auditing procedures applied
in the audit of the basic financial statements and, accordingly, we will not express an opinion or provide
any assurance on them.
Audit Objectives
The objective of our audit is the expression of opinions as to whether your financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and
to report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. Our audit will be conducted in accordance
with auditing standards generally accepted in the United States of America and the standards for financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States, and will include tests of the accounting records of AGUA and other procedures we consider
necessary to enable us to express such opinions. We will issue a written report upon completion of our
audit of AGUA’s financial statements. Our report will be addressed to the Board of Directors of AGUA.
We cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise in
which it is necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs.
If our opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not form opinions, we may
decline to express opinions or issue reports, or may withdraw from this engagement.
We will also provide a report (that does not include an opinion) on internal control related to the financial
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a material effect on the financial statements as required by
Government Auditing Standards. The report on internal control and on compliance and other matters will
include a paragraph that states (1) that the purpose of the report is solely to describe the scope of testing
of internal control and compliance, and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control on compliance, and (2) that the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. The paragraph will also state that the report is not suitable for any other purpose.
If during our audit we become aware that AGUA is subject to an audit requirement that is not
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encompassed in the terms of this engagement, we will communicate to management and those charged
with governance that an audit in accordance with U.S. generally accepted auditing standards and the
standards for financial audits contained in Government Auditing Standards may not satisfy the relevant
legal, regulatory, or contractual requirements.
Audit Procedures—General
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We will plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement,
whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations
of laws or governmental regulations that are attributable to the government or to acts by management or
employees acting on behalf of the government. Because the determination of abuse is subjective,
Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting
abuse.
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and performed in accordance with U.S. generally accepted auditing standards and Government
Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or violations
of laws or governmental regulations that do not have a direct and material effect on the financial
statements or on major programs. However, we will inform the appropriate level of management of any
material errors, any fraudulent financial reporting, or misappropriation of assets that come to our attention.
We will also inform the appropriate level of management of any violations of laws or governmental
regulations that come to our attention, unless clearly inconsequential, and of any material abuse that
comes to our attention. We will include such matters in the reports required for a Single Audit. Our
responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your attorneys
as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our
audit, we will require certain written representations from you about your responsibilities for the financial
statements; schedule of expenditures of federal awards; federal award programs; compliance with laws,
regulations, contracts, and grant agreements; and other responsibilities required by generally accepted
auditing standards.
Audit Procedures—Internal Control
Our audit will include obtaining an understanding of the government and its environment, including
internal control, sufficient to assess the risks of material misstatement of the financial statements and to
design the nature, timing, and extent of further audit procedures. Tests of controls may be performed to
test the effectiveness of certain controls that we consider relevant to preventing and detecting errors and
fraud that are material to the financial statements and to preventing and detecting misstatements resulting
from illegal acts and other noncompliance matters that have a direct and material effect on the financial
statements.
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Our tests, if performed, will be less in scope than would be necessary to render an opinion on internal
control and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to
Government Auditing Standards.
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will
communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards, Government Auditing Standards.
Audit Procedures—Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of AGUA’s compliance with provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements. However, the objective of those
procedures will not be to provide an opinion on overall compliance and we will not express such an
opinion in our report on compliance issued pursuant to Government Auditing Standards.
Service Approach and Methodology. Our firm thoroughly understands the nature of the work to be
performed and has developed programs of procedures designed specifically for these engagements. In
addition to the heavy involvement of our partners and managers, our staff will have some familiarity with
the AGUA’s general operating environment due to prior audit experience.
Segmentation of Audit and Staffing Plans. Our goal is to assure a seamless service approach with
continuity of staff from the earliest planning stages through fieldwork to report issuance exit conferences.
This approach is achieved through the application of our understanding of the environment and heavy
involvement in all phases of work by management personnel. A brief overview of the different phases or
segments of our audit process is as follows.
The Planning Phase. Prior to any fieldwork being performed, strategic risk assessment and planning
sessions are held both internally and with AGUA’s staff to identify key audit and operational issues,
establish communications between appropriate firm and AGUA’s staff and relevant third parties, as well
as determining timing and individual responsibility schedules.
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We will utilize Suralink, an audit management software. A summary of some of the benefits Suralink
brings to your audit process is as follows:







Simple, easy way to provide information to the audit team
Efficiencies in the entire audit process will be realized
Dynamic– all requests are in one place, updated in real time and accessible by everyone
Secure platform to send sensitive data more securely than email
o Encrypted with AES-256 bit encryption and backed up daily
o Data Centers are SSAE16 Type II SOC1, SOC2 compliant
Communication regarding pending items is significantly enhanced
Transparency and accountability - Key client personnel are routinely kept abreast as to the
status of the audit

Fieldwork. Our audit programs for AGUA will include procedures related to review and evaluation of
internal administrative and accounting control, determination of compliance with finance related legal
issues, the evaluation of errors and fraud, statistical sampling and analytical procedures designed to
determine reasonableness of costs that can lead toward evaluating efficiency and effectiveness in
administrative operations. Our audit will be conducted in accordance with auditing standards generally
accepted in the United States of America; the standards for financial audits contained in Government
Auditing Standards and will include tests of accounting records, and other procedures we consider
necessary to enable us to express such an opinion and to render the required reports.
Throughout the fieldwork process, our partners and staff will remain in constant contact and
communication with the AGUA’s management personnel. When questions or concerns arise in the course
of our work, we will take steps to assure ourselves that critical information is passed on to the proper level
of management through regular meetings and discussions.
Report Issuance and Closure. Report issuance and exit conferences of an audit are often the most
critical portions because it is in this phase that most external communications are discussed. We will
render our report on the audited financial statements. The results of our audit will be reviewed with the
appropriate level of management prior to the issuance of a report. This review of findings and proposed
recommendations with management often leads to a plan of action for management to make any needed
improvements in a manner that is not only theoretically, but practically, sound. We find this method of
exiting on the audit process brings the most value to our clients. We expect timely delivery of our audit
opinions.
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PROPOSED FEES (Schedule A)
Based on our understanding of the scope of the RFQ for Financial Statement Audit Services, we estimate
that our fees for the requested audit services to be as follows:
Fiscal Year Ending
December 31, 2021
December 31, 2022

Fee
$79,000
$79,000

The fee includes all direct and indirect costs such as out-of-pocket expenses.
In the event we are hired for any additional work beyond the scope of the audit services, such as
assistance in preparing the financial statements, we will meet with you to discuss the scope of the work
and our best estimate of the time incurred to complete the work. We will apply our current hourly rates
listed below.
Experience Level
Partner
Manager
In-Charge
Staff

Hourly Rate
$250 – $305
$150 – $190
$100 – $140
$ 55 – $90

p/hr.
p/hr.
p/hr.
p/hr.

Interim billings through the engagement will be rendered monthly and are due upon presentation.
We will be available throughout the year to respond to routine questions AGUA staff may have regarding
accounting and related matters. We will not bill AGUA for this time. To the extent such discussions lead
to additional services, we will provide an estimated fee for those services at that time.
We will schedule the engagement based in part on deadlines, working conditions, and the availability of
your key personnel. We will plan the engagement based on the assumption that your personnel will
cooperate and provide assistance by performing tasks such as preparing requested schedules, retrieving
supporting documents, and preparing confirmations. If, for whatever reason, your personnel are
unavailable to provide the necessary assistance in a timely manner, it may substantially increase the
work we have to do to complete the engagement within the established deadlines, resulting in an
increase in fees over our original fee estimate.

Respectfully submitted this December 3, 2021.
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RICKY LONGORIA, CPA, CFE
Ricky Longoria, CPA, CFE
Managing Partner
Assurance Services Partner

Experience

Burton, McCumber & Longoria, L.L.P.
Partner 1997 – Present
Ernst & Young
Auditor 1987-1989

Areas of Special Knowledge







Responsible for the direct supervision of the planning,
coordination, control and review of the audits.
Works directly with the account managers to ensure quality of
service to the Firm’s clients.
Has a broad background of experience, including retail, financial
institutions, non-profits, governmental and agriculture industries.
Responsible for the Firm’s Mexico office, BML Y Fragoso, S.C.
in Matamoros, Mexico.
Acts as firm liaison for clients doing business in Mexico and
provides assistance to maquiladoras in the areas of entity structure
and formation, accounting and transfer pricing and audits.

Education

University of Texas, Austin
Bachelor of Business Administration - 1987

Certifications

Certified Public Accountant, Texas, License #052230
Certified Fraud Examiner, License #138057

Affiliations

American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants
RGV Chapter of TSCPAs
Association of Certified Fraud Examiners
Sharyland ISD School Board
McAllen Economic Development Corporation
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Specific Governmental
Experience

Over 30 years of experience with governmental entities, most recently
including County of Hidalgo, County of Hidalgo County Drainage
District #1, Hidalgo County Head Start Program, Hidalgo County
Urban County Program, Hidalgo County Community Service Agency,
Hidalgo County Juvenile Probation Department, City of Mission, City
of Mercedes, South Texas College and Hidalgo County RMA.

Yellow Book CPE Courses

Not-for-Profit Accounting and Reporting from Start to Finish
Applying A-133 to Non-profit and Governmental Organizations
Government Audit Quality Center Annual Webcast Update
Advance Fraud Detection Techniques
How to Avoid Common Audit Quality Issues: Compliance Audits,
Governmental Audits and Not-for Profit Audits
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BEN PENA, CPA CFE, CICA
Ben Pena, CPA, CFE, CICA
Assurance Services Partner

Burton, McCumber & Longoria, L.L.P. (20+ years)
Partner 2010- Present
Audit Manager 2004-2009
Staff Auditor 1997-2004

Work Experience

Areas of Special Knowledge








Audits in accordance Generally Accepted Auditing Standards (GAAS)
of financial institutions, retail, manufacturing, real estate, construction,
employee benefit plans (ESOP & 401k).
Audits of publically traded companies as required by the Securities and
Exchange Commission (SEC) and by the Public Company Accounting
Oversight Board (PCAOB).
Governmental and not-for-profit experience including audits of county
and municipality governments receiving federal and state funding
requiring compliance with Government Auditing Standards promulgated
by the U.S. Government Accountability Office; Uniform Guidance,
Audits of States, Local Governments and Non-Profit Organizations
(Single Audit Act)
Litigation support services in the areas of transaction analyses, forensic
accounting services and fraud examination.
Provides advisory services to clients in the areas of internal control
structures and environments and fraud risk mitigation.

Education

University of Texas, Pan American, Edinburg, Texas
Bachelor of Business Administration, Accounting – 1996

Certifications

Certified Public Accountant, Texas, License #078425
Certified Fraud Examiner, 2011, License #107628
Certified Internal Control Auditor, 2013, License #13065182

Professional Associations

American Institute of Certified Public Accountants (AICPA), Member
Texas Society of Certified Public Accountants(TSCPA), Past State Director
Association of Certified Fraud Examiners(ACFE), Member
RGV Chapter of TSCPAs, Past President
RGV Chapter of ACFEs, Past President
State Board of Public Accountancy, Treasurer
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Specific Governmental
Experience

Over 20 years of experience with governmental entities, most recently
including Brownsville Housing Authority, Cameron County, Willacy
County, Cameron County Regional Mobility Authority, Hidalgo County
Single Audit and South Texas College.

Yellow Book CPE Courses

GAQC Annual Update
Basic Background and Overview of SLG Accounting
Government & Not for Profit Accounting and Auditing Update
OMB Uniform Guidance Compliance and Auditing Issues
Internal Control in Government and Not for Profit Entities
Understanding the Mindset of a Fraudster
Contract and Procurement Fraud
Advanced Fraud Examination Techniques
Fraud Schemes
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LUIS LOPEZ, CPA, CFE
Luis Lopez, CPA, CFE
Manager, Assurance Services

Experience

Burton McCumber & Longoria, L.L.P. (9+ years)
Manager 2018 – Present
Auditor 2010 – 2018

Areas of Special Knowledge

 Over 11 years experience in assurance services primarily
focused in the public sector including audits of counties, cities,
school districts, special purpose districts, and non-profit
organizations.
 Knowledge in governments receiving federal and state funding
requiring compliance with Government Auditing Standards
promulgated by the U.S. Government Accountability Office;
OMB Uniform Guidance; and State of Texas Uniform Grant
Management Standards.
 Responsible for direct oversight of staff including training and
development.
 Preparation and review of Comprehensive Annual Financial
Reports that have been awarded the Certificate of Achievement
for Excellence in Financial Reporting.
 Train and supervise firm staff
 Other areas of experience also include audits of financial
institutions, manufacturing, construction, distribution, employee
benefit plans and internal audit services.

Education

University of Texas Pan American, Edinburg, Texas
Masters of Science in Accounting - 2010
Bachelor of Business Administration, Accounting - 2010

Certifications

Certified Public Accountant, License #101007
Certified Fraud Examiner

Affiliations

Texas Society of Certified Public Accountants, Member
RGV Chapter of TSCPAs, Past Board Member
Association of Certified Fraud Examiners, Member
RGV Chapter of ACFEs, Member
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Specific Governmental
Experience

Over 11 years of experience with governmental entities, including the
City of Mission, County of Hidalgo, Hidalgo County Urban County
Program, Hidalgo County Community Service Agency, Hidalgo County
Drainage District No. 1, Agua Special Utility District, Hidalgo County
Regional Mobility Authority, Edcouch-Elsa ISD, Weslaco ISD, and
South Texas College.

Yellow Book CPE Courses

Subrecipient Monitoring Under Uniform Guidance
2019 Texas School District Accounting & Audit Conference
Public Sector Training & Update Parts 1 and 2
GAQC Annual Update Webcast (2018, 2019, 2020, 2021)
2020 Texas School District Accounting & Auditing Conference
ACFE Global Fraud Conference
Implementing the CARES Act Funds for State and Local Govts
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AMY BOOTH, CPA, CFE
Amy Booth, CPA, CFE
Manager, Assurance Services
Experience

Areas of Special Knowledge







Burton McCumber & Longoria, L.L.P.
Manager 2013 – Present
Auditor 2007 – 2013
Ernst & Young, Houston, Texas
Staff Consultant 2005-2007

Audits in accordance Generally Accepted Auditing Standards
(GAAS) of financial institutions.
Governmental and not-for-profit experience including audits of
non-profits
agencies receiving federal and state funding
requiring compliance with Government Auditing Standards
promulgated by the U.S. Government Accountability Office;
OMB Uniform Guidance, Audits of States, Local Governments
and Non-Profit Organizations (Single Audit Act); U.S.
Department of Housing and Urban Development, U.S.
Department of Health and Human Services, U.S. Department of
Homeland Security.
Has a broad background of other experience, including retail,
non-profits, agriculture industries, as well as and internal audit
services, and employee benefit plans (ESOP & 401k).
Train and supervise firm staff.

Certifications

Certified Public Accountant, License #088429
Certified Fraud Examiner, License #730797

Education

University of Texas, Austin
Bachelor of Business Administration, Accounting – 2005
Masters in Professional Accounting - 2005

Affiliations

Texas Society of Certified Public Accountants
RGV Chapter of TSCPAs
Association of Certified Fraud Examiners
Junior League of McAllen Sustainer
Leadership McAllen, Class XXVIII, Board Member
Texas Exes, Life Member

Specific Governmental and
Non-profit Experience

Over 14 years of experience with non-profit and governmental
entities, including County of Hidalgo, Hidalgo County Community
Service Agency, Children’s Advocacy Center of Hidalgo County Inc.,
North Alamo Water Supply Corporation and Easter Seals of the Rio
Grande Valley Inc.
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Yellow Book CPE Courses

Government Accounting and Auditing Update
Government and Not-for-Profit A&A Update
OMB Uniform Guidance compliance and Auditing Issues
Internal Control in Governmental and Not-for-Profit Entities
Uniform Audit Requirements for Federal Awards
Common Frauds in Governmental Entities
GAQC Annual Update Webcast (2018, 2019, 2020, 2021)
Public Sector Training & Update Parts 1 and 2
ACFE Global Fraud Conference
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JOSH A. LONGWELL, CPA, CFE
Joshua A. Longwell, CPA, CFE
Manager, Assurance Services

Experience

Burton McCumber & Longoria L.L.P., McAllen, Texas
Manager 2021- Present
Auditor 2011 - Present

Areas of Special Knowledge





Governmental and not-for-profit experience including audits of
county and municipality governments receiving federal and state
funding requiring compliance with Government Auditing
Standards promulgated by the U.S. Government Accountability
Office; Uniform Guidance, Audits of States, Local Governments
and Non-Profit Organizations (Single Audit Act); U.S.
Department of Housing and Urban Development, U.S.
Department of Health and Human Services, U.S. Department of
Homeland Security.
Other areas of experience include audits of financial institutions,
agricultural, manufacturing, employee benefit plans, internal audit
services and litigation support services.

Education

University of Texas at Austin, Austin, Texas
Bachelor of Business Administration, Accounting - 2006

Certifications

Certified Public Accountant, Texas, License #094980
Certified Fraud Examiner, License #957757

Affiliations

Texas Society of Certified Public Accountants, Member
RGV Chapter of TSCPAs, Board Member
Association of Certified Fraud Examiners, Member
McAllen ISD Career Technical Education Advisory Committee

Specific Governmental and
Non-profit Experience

Over 10 years of experience with non-profit and governmental
entities, including County of Hidalgo, Hidalgo County Community
Service Agency, Hidalgo County Head Start Program, Urban County
Program of Hidalgo County, City of Mercedes, Children’s Advocacy
Center of Hidalgo County Inc. and North Alamo Water Supply
Corporation.
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Yellow Book CPE Courses

GAQC Annual Update Webcast (2018, 2019, 2020, 2021)
Public Sector Training & Update Parts 1 and 2
Common Frauds in Governmental Entities
Audit Methodologies and Documentation
Basics of Governmental Accounting and Auditing
Basics of School District Auditing Compliance Requirements
Yellow Book and Single Audit Deficiencies
Single Audits of Governmental and Nonprofit Entities
Internal Controls in Governmental and Nonprofit Entities
OMB Uniform Guidance Compliance and Auditing Issues
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FIRM PEER REVIEW REPORT
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PROPOSED ENGAGEMENT LETTER

December 3, 2021

AGUA Special Utility District
Board of Directors
3120 North Abram Road
Palmview, Texas 78572
We are pleased to confirm our understanding of the services we are to provide for AGUA Special Utility District (AGUA)
for the years ended December 31, 2021 and 2022 with an option to extend two additional two year terms.
Audit Scope and Objectives
We will audit the financial statements of the governmental activities, the business-type activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information, and the disclosures, which
collectively comprise the basic financial statements AGUA Special Utility District as of and for the years ended December
31, 2021 and 2022 and at Agua’s request years ended December 31, 2023 and 2024. Accounting standards generally
accepted in the United States of America (GAAP) provide for certain required supplementary information (RSI), such as
management’s discussion and analysis (MD&A), to supplement Agua’s basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. As part of our engagement, we will apply certain limited procedures to Agua’s
RSI in accordance with auditing standards generally accepted in the United States of America (GAAS). These limited
procedures will consist of inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance. The following RSI is required by GAAP and will be subjected to certain limited
procedures, but will not be audited:
1) Management’s Discussion and Analysis
2) Schedule of Changes in Net Position Liability and Related Ratios
3) Schedule of Employer Contributions
We have also been engaged to report on supplementary information other than RSI that accompanies AGUA’s financial
statements. We will subject the following supplementary information to the auditing procedures applied in our audit of the
financial statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United States
of America, and we will provide an opinion on it in relation to the financial statements as a whole, in a report combined
with our auditor’s report on the financial statements:
1) Budgetary Comparison Schedule
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In connection with our audit of the basic financial statements, we will read the following other information and consider
whether a material inconsistency exists between the other information and the basic financial statements, or the other
information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe it in our report that an
uncorrected material misstatement of the other information exists, we are required to describe it in our report:
1) The Texas Supplementary Information as required by the Texas Commission on Environmental Quality
2) Statistical Section
The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error; issue an auditor’s report that includes our opinion about whether
your financial statements are fairly presented, in all material respects, in conformity with GAAP; and report on the fairness
of the supplementary information referred to in the second paragraph when considered in relation to the financial
statements as a whole. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a
material misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment of a
reasonable user made based on the financial statements.
The objectives also include reporting on internal control over financial reporting and compliance with provisions of laws,
regulations, contracts, and award agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.
Auditor’s Responsibilities for the Audit of the Financial Statements
We will conduct our audit in accordance with GAAS and the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and will include tests of your accounting
records of Agua and other procedures we consider necessary to enable us to express such opinions. As part of an audit in
accordance with GAAS and Government Auditing Standards, we exercise professional judgment and maintain professional
skepticism throughout the audit.
We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements, including the
disclosures, and determine whether the financial statements represent the underlying transactions and events in a manner
that achieves fair presentation. We will plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3)
misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable to the government or
to acts by management or employees acting on behalf of the government. Because the determination of waste and abuse is
subjective, Government Auditing Standards do not expect auditors to perform specific procedures to detect waste or abuse
in financial audits nor do they expect auditors to provide reasonable assurance of detecting waste or abuse.
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we
will not perform a detailed examination of all transactions, there is an unavoidable risk that some material misstatements
may not be detected by us, even though the audit is properly planned and performed in accordance with GAAS and
Government Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of
laws or governmental regulations that do not have a direct and material effect on the financial statements. However, we
will inform the appropriate level of management of any material errors, fraudulent financial reporting, or misappropriation
of assets that comes to our attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility as auditors is
limited to the period covered by our audit and does not extend to any later periods for which we are not engaged as auditors.
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a reasonable period
of time.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, tests of the
physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities by
correspondence with selected customers, creditors, and financial institutions. We will also request written representations
from your attorneys as part of the engagement.
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We have identified the following significant risk(s) of material misstatement as part of our audit planning:
[Describe significant risk(s) identified.
Audit Procedures—Internal Control
We will obtain an understanding of the government and its environment, including internal control relevant to the audit,
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error or fraud,
and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and appropriate
to provide a basis for our opinions. Tests of controls may be performed to test the effectiveness of certain controls that we
consider relevant to preventing and detecting errors and fraud that are material to the financial statements and to preventing
and detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct and material
effect on the financial statements. Our tests, if performed, will be less in scope than would be necessary to render an
opinion on internal control and, accordingly, no opinion will be expressed in our report on internal control issued pursuant
to Government Auditing Standards. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override
of internal control. An audit is not designed to provide assurance on internal control or to identify significant deficiencies
or material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be communicated
under AICPA professional standards and Government Auditing Standards.
Audit Procedures—Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will
perform tests of Agua Special Utility District’s compliance with the provisions of applicable laws, regulations, contracts,
agreements, and grants. However, the objective of our audit will not be to provide an opinion on overall compliance and
we will not express such an opinion in our report on compliance issued pursuant to Government Auditing Standards.
Responsibilities of Management for the Financial Statements
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing,
implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error, and for evaluating and
monitoring ongoing activities to help ensure that appropriate goals and objectives are met; following laws and regulations;
and ensuring that management and financial information is reliable and properly reported. Management is also responsible
for implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and grant
agreements. You are also responsible for the selection and application of accounting principles, for the preparation and fair
presentation of the financial statements and all accompanying information in conformity with accounting principles
generally accepted in the United States of America, and for compliance with applicable laws and regulations and the
provisions of contracts and grant agreements.
Management is responsible for making drafts of financial statements, all financial records, and related information
available to us and for the accuracy and completeness of that information (including information from outside of the
general and subsidiary ledgers). You are also responsible for providing us with (1) access to all information of which you
are aware that is relevant to the preparation and fair presentation of the financial statements, such as records,
documentation, identification of all related parties and all related-party relationships and transactions, and other matters;
(2) additional information that we may request for the purpose of the audit; and (3) unrestricted access to persons within
the government from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will
require certain written representations from you about your responsibilities for the financial statements; compliance with
laws, regulations, contracts, and grant agreements; and other responsibilities required by GAAS and Government Auditing
Standards.
Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us
in the written representation letter that the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the
financial statements of each opinion unit taken as a whole.
You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud affecting the government involving (1) management, (2) employees who
have significant roles in internal control, and (3) others where the fraud could have a material effect on the financial
statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud
affecting the government received in communications from employees, former employees, grantors, regulators, or others.
In addition, you are responsible for identifying and ensuring that the government complies with applicable laws,
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regulations, contracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, or contracts or grant agreements that we report.
You are responsible for the preparation of the supplementary information, which we have been engaged to report on, in
conformity with accounting principles generally accepted in the United States of America.ac You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on, the
supplementary information. You also agree to include the audited financial statements with any presentation of the
supplementary information that includes our report thereon OR make the audited financial statements readily available to
users of the supplementary information no later than the date the supplementary information is issued with our report
thereon. Your responsibilities include acknowledging to us in the written representation letter that (1) you are responsible
for presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement
or presentation have not changed from those used in the prior period (or, if they have changed, the reasons for such
changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the supplementary information.
Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial audits,
attestation engagements, performance audits or other studies related to the objectives discussed in the Audit Scope and
Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance audits, or other studies.
You are also responsible for providing management’s views on our current findings, conclusions, and recommendations, as
well as your planned corrective actions, for the report, and for the timing and format for providing that information.
You agree to assume all management responsibilities relating to the financial statements and related notes and any other
nonaudit services we provide. You will be required to acknowledge in the management representation letter our assistance
with preparation of the financial statements and related notes and that you have reviewed and approved the financial
statements and related notes prior to their issuance and have accepted responsibility for them. Further, you agree to oversee
the nonaudit services by designating an individual, preferably from senior management, with suitable skill, knowledge, or
experience; evaluate the adequacy and results of those services; and accept responsibility for them.
Engagement Administration, Fees, and Other
We understand that your employees will prepare all cash, accounts receivable, or other confirmations and schedules we
request and will locate any documents selected by us for testing.
We will provide copies of our reports to Agua; however, management is responsible for distribution of the reports and the
financial statements. Unless restricted by law or regulation, or containing privileged and confidential information, copies of
our reports are to be made available for public inspection.
The audit documentation for this engagement is the property of Burton McCumber & Longoria, L.L.P. and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate
individuals will be made available upon request and in a timely manner Texas Water Development Board or its designee, a
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for the purposes of a
quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any
such request. If requested, access to such audit documentation will be provided under the supervision of Burton McCumber
& Longoria, L.L.P.’s personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend or decide to distribute the copies or information contained therein to
others, including other governmental agencies.
The audit documentation for this engagement will be retained for a minimum of five years after the report release date or
for any additional period requested by the Texas Water Development Board. If we are aware that a federal awarding
agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for guidance
prior to destroying the audit documentation.
Ricky Longoria is the engagement partner and is responsible for supervising the engagement and signing the reports or
authorizing another individual to sign them.
Our fees are based on the amount of time required at various levels of responsibility, plus actual out-of-pocket expenses.
Invoices will be rendered each month and are payable upon presentation. In accordance with firm policies, work may be
suspended if your account becomes 45 days or more overdue and will not be resumed until your account is paid in full. We
will notify you immediately of any circumstances we encounter that could significantly affect this initial fee estimate.
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Whenever possible, we will attempt to have AGUA’s personnel to assist in the preparation of schedules and analyses of
accounts. This effort could substantially reduce our time requirements and facilitate the timely conclusion of the audit.
Our fees to complete the audit for each of the years for which we are engaged are set forth below:
Fiscal Year Ending December 31,
2021
2022

Fee
$79,000
$79,000

In the unlikely event that any differences concerning our services or fees should arise that are not resolved by mutual
agreement, you and we agree that any controversy, dispute or claim (whether in tort, contract, statutory or otherwise)
and/or disagreements concerning the breech hereof, or any other dispute or disagreement between the parties hereto, shall
first be submitted to non-binding mediation administered by the American Arbitration Association under the Dispute
Resolution Rules of Professional Accounting Services Dispute Resolution Rules before resorting to arbitration, litigation,
or some other dispute resolution procedure.
If not resolved in such mediation, thereafter settled by binding arbitration in accordance with the Commercial Arbitration
Rules of the American Arbitration Association by an arbitrator(s) sitting in McAllen, Hidalgo County, Texas. Any reward
by an arbitrator(s) shall be binding in all parties to this Agreement. The cost of any mediation or arbitration proceedings
shall be shared equally by both parties. Any liability resulting from any award as a result of mediation or arbitration
shall be limited to a return of the fees paid for the services included in this engagement letter.
The Agua agrees to hold Burton McCumber & Longoria, L.L.P. harmless from any and all claims of the Agua which arise
from knowing misrepresentations to Burton McCumber & Longoria, L.L.P. by management/employees of the Agua, or the
intentional withholding or concealment of information from Burton McCumber & Longoria, L.L.P. by
management/employees. The Agua also agrees to indemnify Burton McCumber & Longoria, L.L.P. for any claims made
against Burton McCumber & Longoria, L.L.P. by third parties which arise from any of these actions by the
management/employees of the Agua. The provisions of this paragraph shall apply regardless of the nature of the claim;
including the negligence of any party.
All information you provide to us in connection with this engagement will be maintained by us on a strictly confidential
basis. If we receive a summons or subpoena requesting that we produce documents from this engagement or testify about
this engagement and we are not prohibited from doing so by law or regulation, we agree to inform you of such requests as
soon as practicable. You may, within the time permitted for our firm to respond to any request, initiate such legal action as
you deem appropriate to protect information from discovery. If you take no action within the time permitted for us to
respond, or if your action does not result in a judicial order protecting us from supplying requested information, we may
construe your inaction or failure as consent to comply with the request. As long as we are not a party to the proceeding in
which the information is sought, you agree to reimburse us for our professional time and expenses, as well as fees and
expenses of our counsel, incurred in responding to such requests.
If any portion of this letter is held invalid, it is agreed that such invalidity shall not affect any of the remaining portion.
In accordance with the requirements of Government Auditing Standards, we have attached a copy of our latest external
peer review report of our firm for your consideration and files.

Reporting
We will issue a written report upon completion of our audit of Agua Special Utility District’s financial statements. Our
report will be addressed to the Board of Directors of Agua Special Utility District. Circumstances may arise in which our
report may differ from its expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an emphasis-of-matter or
other-matter paragraph to our auditor’s report, or if necessary, withdraw from this engagement. If our opinions are other
than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or
are unable to form or have not formed opinions, we may decline to express opinions or issue reports, or we may withdraw
from this engagement.
We will also provide a report (that does not include an opinion) on internal control related to the financial statements and
compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
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have a material effect on the financial statements as required by Government Auditing Standards. The report on internal
control and on compliance and other matters will state (1) that the purpose of the report is solely to describe the scope of
testing of internal control and compliance, and the results of that testing, and not to provide an opinion on the effectiveness
of the entity’s internal control on compliance, and (2) that the report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the entity’s internal control and compliance. The report will also state
that the report is not suitable for any other purpose.at If during our audit we become aware that Agua Special Utility
District is subject to an audit requirement that is not encompassed in the terms of this engagement, we will communicate to
management and those charged with governance that an audit in accordance with U.S. generally accepted auditing
standards and the standards for financial audits contained in Government Auditing Standards may not satisfy the relevant
legal, regulatory, or contractual requirements.
We appreciate the opportunity to be of service to Agua Special Utility District and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree with the
terms of our engagement as described in this letter, please sign the attached copy and return it to us.

Respectfully,

Ricky Longoria, CPA, CFE
Partner
RL/ab

***************************************************************
RESPONSE:
This letter correctly sets forth our understanding.
Acknowledged and agreed on behalf of AGUA Special Utility District by:
Name: ___________________________________________________________________
Title: ____________________________________________________________________
Date: ____________________________________________________________________

P a g e | 33

ATTACHMENTS

1. Certificate of Interested Parties – Form 1295
2. Signed Addendum No. 1
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CERTIFICATE OF INTERESTED PARTIES

FORM

1295
1 of 1

'

'

' .

OFFICE USE ONLY
CERTIFICATION OF FILING

Complete Nos, 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

1 Name of business entity filing form, and the city, state and country of the business entity's place
of business.

Certificate Number:

2021-828425

Burton Mccumber & Longoria, LLP
McAllen, TX United States
2

3

Date Filed:

Name of governmental entity or state agency that is a party to the contract for which the for·m is
being filed.

12/01/2021

Agua Special Utility District

Date Acknowledged:

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

RFP No. 20211129-1
Auditing Services
Nature of interest

4

Name of Interested Party

City, State, Country (place of business)

(check applicable)
Controlling

Garcia, Rebecca

McAllen, TX United States

X

Garcia, Lizandro

Brownsville, TX United States

X

Alarcon, Javier

Brownsville, TX United States

X

Pena, Benjamin

Brownsville, TX United States

X

Longoria, Ricky

McAllen, TX United States

X

5

Check only if there is NO Interested Party.

D

6 UNSWORN DECLARATION
My name is

My address is

Intermediary

toA/'1,fllA
~OS 4PGtAL1 BJ.Yi)

JZ14 ,, 'f

, and my date of birth is

(state)

(city)

(street)

"'"l"'

l'kA"'AJ '1'i' 7/J!JIJ/
(zip code)

Jl!Dltl, _11
(country)

I declare under penalty of perjury that the foregoing is true and correct.

~,cb!~
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Letter of Transmittal

GUILLERMO REYNA

CERTIFIED PUBLIC ACCOUNTANT

Members of the Board
AGUA Special Utility District
We appreciate the opportunity to present this proposal to serve as independent auditors for AGUA
Special Utility District for the fiscal years ending December 31, 2021 and 2022, and would be pleased
to personally review the contents of this proposal with you and/or the Members of the Board at your
convenience. Guillermo Reyna, CPA will be the authorized representative of the firm, and can be
reached at (956)457-8579 or by mail at 5804 N. 23rd Street McAllen, Texas 78504. Our audit will be a
Single Audit conducted in accordance with generally accepted auditing standards; the standards for
financial audits contained in Governmental Auditing Standards, issued by the Comptroller General of
the United States; the Single Audit Act as required by Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards”, and will include tests of the accounting records of AGUA Special Utility District and such
other procedures as we consider necessary to enable us to express an unqualified opinion that the
organization-wide financial statements are fairly presented, in all material respects, in conformity with
generally accepted accounting principles and also to report on the Schedule of Federal Financial
Assistance, if applicable, on AGUA Special Utility District’s compliance with laws and regulations, on
internal controls as required under the Single Audit Act. If our opinion is other than unqualified, we
will discuss the reasons with you in advance. We have included information about our firm and the
audit approach, and the level of service that the Members of the Board and Administration of AGUA
Special Utility District can expect to receive.
As independent accountants, we will work closely with the administration of AGUA Special Utility
District, although our primary responsibility is to the Members of the Board. We will be available at
any time to meet with the Members of the Board to discuss the audit or any other topics of interest. We
look forward to the opportunity to serve AGUA Special Utility District are committed to making the
extra effort to achieve the highest level of professional association.
We believe our firm has clearly demonstrated in this proposal that we have the qualifications,
resources, appropriate engagement approach and the dedication to provide client services required to
ensure that your expectations of timely and responsive services are met. We recognize that through
your selection of independent accountants for AGUA Special Utility District we will represent your
professional image, as well as our own, and are looking forward to fulfilling this responsibility.
Very truly yours,

Guillermo Reyna, CPA
Certified Public Accountant
December 3, 2021
1
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Proposal Summary

PROPOSAL SUMMARY
Careful selection of an accounting firm by AGUA Special Utility District indicates your understanding
of the fact that all accounting firms are not alike in their abilities to effectively and efficiently meet
your needs. We believe that your comparison of various CPA firms will confirm that our firm is the
ideal team to serve as your independent auditors. Included in this proposal is a firm profile indicating
the experience our firm has in the area of governmental and non-profit auditing. Mr. Reyna will be
responsible for planning and supervising all portions of this audit calling upon his extensive auditing
experience. Also attached is a brief list of former and current clients indicating our strength in the area
of governmental and non-profit auditing.
Our auditing team will serve AGUA Special Utility District with the same commitment to quality
given to each of the firm’s clients. Our firm will maintain an emphasis on providing superior service to
clients in the public sector through continuing education in the area of governmental auditing.
We will very carefully, and in detail, prepare an audit plan tailored to meet the requirements and
individual needs of AGUA Special Utility District. At the end of the audit, we may present to the
Members of the Board a summary of recommendations designed to aid AGUA Special Utility District
in improving its systems of internal controls and the efficiency of its accounting system.
Of specific interest, please note that Guillermo Reyna, CPA was the audit manager, under another
firm, for the annual audit engagement of Agua Special Utility District for the year ended December 31,
2019. Accordingly, he has intimate knowledge of the financial accounting system, controls, and
reporting operations of the organization.
The scope and timing of the audit as well as an estimate of the fee are discussed in the sample
engagement letter attached.

Guillermo Reyna, CPA
Guillermo Reyna, CPA
Certified Public Accountants
5804 N. 23rd Street
McAllen, Texas 78504
By Email: GREYNACPA@YAHOO.COM
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Firm’s Profile
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Firm Profile
Guillermo Reyna, CPA is a local public accounting firm that provides quality professional services
at competitive fees. Our firm’s philosophy is to provide these services in a professional and
responsive manner to ensure the objectives of each engagement are met timely and within the
established fee arrangements. We have been involved in the accounting, auditing and taxation of
various not-for-profit and governmental entities across Valley and in the Houston area., for the
past 30 years These businesses include:
Local Governments (Including School Districts, Municipalities, and Counties)
Municipal Utilities
For-Profit Companies
Federally Subsidized Not-for-Profit, Civic and Community Organizations
Independence:
The firm of Guillermo Reyna, CPA, is independent with regards to AGUA Special Utility District
under standards established by the American Institute of CPAs as well as those defined by
generally accepted auditing standards and the standards set forth in the U.S. General Accounting
Office’s Government Auditing Standards. The firm does not or has not had any professional or
personal relationships involving AGUA Special Utility District or its governance or management
or that would compromise independence.
License to practice in Texas:
The firm of Guillermo Reyna, CPA, is licensed for the practice of public accounting by the Texas
State Board of Public Accountancy. The firm of Guillermo Reyna, CPA is also a member of the
American Institute of Certified Public Accountants, AICPA Government Quality Assurance Center,
and the Texas Society of CPA’s. The firm is not under any reprimand by the Texas State Board of
Public Accountancy for any substandard audit work.
The firm of Guillermo Reyna, CPA is located in McAllen Texas. Mr. Reyna has been in public
practice since 1993 and over 90% of his practice is in governmental and non-profit audits.
Guillermo Reyna, CPA (Principal) has thirty years of accounting and auditing experience,
primarily with Guillermo Reyna, CPA, Reyna & Garza, CPA’s, Oscar Gonzales, CPA & Associates,
and as Business Manager of Hidalgo ISD. Much of his auditing career involves working with
governmental entities, not-for-profit organizations, and federally-funded agencies. He is a
member of the American Institute of Certified Public Accountants (AICPA), AICPA Governmental
Audit Quality Center, Texas Society of CPAs, and the Rio Grande Valley Chapter of CPAs. He has
completed a minimum of forty hours of continuing professional education for each of the past
three years and has met the minimum requirements in accordance with the Government Auditing
Standards including nonprofit auditing training, and various courses relating to government and
nonprofit accounting.
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The following summarizes the professional and administrative personnel for this engagement:
Personnel

CPE Hours

Title

Guillermo Reyna, CPA
30 years governmental and
and non-profit experience

40

ProprietorCPA

Adrian Webb, CPA
15 years governmental &
non-profit experience

40

ContractedCPA

Kai-Hsu Liu, CPA
6 years governmental &
non-profit experience

40

ContractedCPA

Elias Venegas
1 year governmental &
non-profit experience

24

6

Staff Auditor

4
Client References

7

Listing of client references for:
Guillermo Reyna, CPA
Governmental Entities;
Hidalgo County Irrigation District#6
Dr. Antonio Uresti, Manager (956)585-8389
City of La Joya, Texas
Goya Jackson, Finance Director (956)581-7002
County of Starr, Tx
Xavier Perez, CPA, County Auditor (956)716-4800
Texas Valley Citrus Committee
Ted Prukup, Manager (956)581-2190
Agua Special Utility District ( Contracted Audit Manager for 2019 audit)
Juan A. Perez ( 956)585-2459
Lower Rio Grande Valley Development Council ( Contracted Audit Manager for 2018 & 2019
audits)
Crystal Balboa, Finance Director (956)682-3481
NonProfit Entities;
Communities in Schools of Hidalgo County
Dulce Aguilar, Finance Director (956)630-0016
Rio Water Supply Corporation
Rene P. Moltalvo, Attorney (956)487-3739
Other Past Clients:
Schools;
Weslaco Independent School District
Mission Independent School District
La Joya Independent School District
Rio Grande Independent School District
Edcouch-Elsa Independent School District
IDEA Public Schools
Hidalgo Independent School District
Donna Independent School District
Cities;
The City of Rio Grande City, Texas
The City of Roma,Texas
The City of Alton, Texas
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Firm’s Comprehensive Audit Work Plan, Time Estimates, and
Engagement Letter
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PROPOSER'S AUDIT WORK PLAN
Guillermo Reyna, CPA’s audit of the AGUA SPECIAL UTILITY DISTRICT will be characterized by
professionalism and knowledge of the industry and will be conducted in the most efficient manner
possible. Our goal will be to schedule our work to minimize the interruptions to the AGUA SPECIAL
UTILITY DISTRICT ’S staff and its daily work routine to the extent possible. Our planning for the
engagement has already begun based on our understanding of the AGUA SPECIAL UTILITY
DISTRICT ’s operations, a general review of the prior audit report, and the preparation of a budget
considering the programs which are managed by the AGUA SPECIAL UTILITY DISTRICT and the
size of your organization . Because of the extensive experience we have in working with other similar
entities, we do not anticipate requiring the service of any outside specialists to complete the audit of
your organization.
Our principal service will be to act as the independent auditors for your organization and perform the
annual audit and the related non-attest financial statement assistance. Our examination will be in
accordance with Generally Accepted Auditing Standards; the Standards of Financial and Compliance
Audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the provisions of the OMB Uniform Guidance. Our audit will include tests of the AGUA
SPECIAL UTILITY DISTRICT's accounting and grants management records and other procedures we
consider necessary to enable us to express an opinion and to render the required reports under these
standards.
We will evaluate and report on the internal control systems for the AGUA SPECIAL UTILITY
DISTRICT. We will identify the significant internal controls and those controls designed to provide
reasonable assurance that the AGUA SPECIAL UTILITY DISTRICT's funds will be managed in
compliance with the applicable laws and regulations. We will not express an opinion on the system of
internal controls used.
We may prepare a separate management letter that will include recommendations for improvements to
the accounting procedures and systems of internal controls. This letter will focus on opportunities
which we observe for strengthening controls, improving operating efficiencies, and identifying cost
reductions which can assist the operations of your organization. In addition, we will meet with the
personnel for AGUA SPECIAL UTILITY DISTRICT to discuss the contents of the management letter
in detail prior to its issuance. The information contained in the letter will be considered confidential
and will be released to the Board of Directors for discussion and dissemination as appropriate.
An audit consists of several phases, target dates and points of communication. Each phase is divided
into a number of specific tasks which are summarized below. At the conclusion of each phase, as the
audit partners we will meet and discuss the status of the audit with the appropriate members of the
management team. These meetings will permit early identification of proposed adjustments and allow
both management and the audit team sufficient time to agree on changes to be made, if any.
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The audit approach will be divided into these four basic phases:
1.
2.
3.
4.

Planning
Review of Operations and Control Systems
Field Work - Compliance Testing and Substantive Testing
Financial Reporting

Planning
The planning phase will lay the foundation for the direction of our audit of the AGUA SPECIAL
UTILITY DISTRICT. It will encompass the following steps:
Review the Operating Environment
We will begin the audit by identifying significant current year transactions and any changes in your
operating environment. This will be accomplished by reviewing the current year's activities,
applicable background information such as board minutes, and discussing your operations with key
personnel. This phase will also include a review of the grants administered by your organization.
Develop an Understanding of Audit Areas
We will identify the audit areas that significantly affect the timing and completion of the audit or that
might be of special concern to management this year.
During this phase we will have a detailed planning meeting with the Management with an agenda that
will include, but not be limited to:








Staffing
Our Specific Initial Audit Concerns
Report Requirements and Deadlines
Initial Audit Approach, Timing, and Schedules
Client Assistance and Requirements Needed; Including Schedules to be Prepared by
organization staff
Space and Equipment Needs
Progress Reporting Schedule

We will develop a detailed audit approach which will ensure that management personnel have
sufficient time to assimilate the data necessary for completion of the audit with minimal disruption of
operating activities.
Review of Operations and Control Systems
This phase of the audit includes two distinct activities; a detailed and more expanded review of
operations, which adds to the preliminary review we conducted in phase one and a development of an
audit plan.
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Identifying Operational and Internal Control Key Areas - We will identify and review the strengths and
weaknesses in the transaction cycles and the audit areas that have a bearing on the audit objectives.
The identification of internal control strengths and weaknesses will enable us to determine the
appropriate emphasis to be placed on audit testing. It will also serve as a basis for this year's
development of conclusions and opportunities for improving efficiency and effectiveness in operations.
Develop an Audit Plan - We will finalize my audit plan and audit programs based on our
understanding of each audit area. Timetables for completing the audit plan will be discussed with
management to enable them to understand the nature of the tests, the work we are to perform, and
ascertain the materials and data they will need to provide.
At this time, we will also specify any specific schedules or reports required by your staff. Typically,
the staff requirements will include the following information:
1.
2.
3.

Typing of any required confirmation letters necessary during the audit.
Generating computer vouching and compliance schedules.
Assisting in preparing schedules detailing asset and liability accounts and assisting in
establishing proper year-end accruals.
Assisting in developing depreciation amounts for the year.
Preparation of vouching schedules not attainable from the computer system.
Locating support documents for transactions selected for testing.

4.
5.
6.
Field Work

Our field work will primarily consist of compliance tests for major and non-major programs and a
review of account balances for cash, receivables, fixed assets and payables as well as verification and
analysis of revenues and expenditures. We will also perform vouching for various expense accounts
by reviewing detail and supporting data. Through the course of our review, we will identify any
potential audit adjustments, review such items with your personnel, and determine if additional
schedules or analysis are required before completing our final report.
Financial Reporting
The last phase of the audit will be the reporting phase. Because we emphasize early problem
resolution in the planning and field work phases of the audit, this phase will consist primarily of
reviewing the fair presentation of the final balances that will appear in the financial report of your
organization. We will identify potential financial statement adjustments and we will discuss the net
effect of these adjustments with the respective management personnel. We will also work with
management to resolve all reporting format issues, content issues, and other technical issues related to
the presentation of our final audit reports not previously determined during the planning phase. We
will issue the following reports:
1. An opinion on the financial statements stating they are presented fairly, in all
material respects, in accordance with generally accepted accounting principles.
12

2. A report on internal control over financial reporting and on compliance and
other matters based on an audit of financial statements performed in accordance
with Governmental Auditing Standards.
3. Opinion(s) on compliance with requirements in accordance with OMB Uniform
Guidance(Single Audit).
Upon completion of the above audit, we may prepare a management letter, as referred to above,
containing recommendations related to improving or correcting deficiencies in internal controls,
budgetary procedures, and operating procedures for your organization. Any suggestions for
improving controls, administrative methods, or management operations will be reviewed by the
appropriate personnel to ensure our understanding of the existing procedures and circumstances are
clear prior to submission of this report to the Board of Directors.
The workpapers for this engagement are the property of Guillermo Reyna, CPA and constitute
confidential information. However, we may be requested to make certain workpapers available to
Cognizant or Grantor Agencies pursuant to authority given to it by law or regulation. If requested,
access to such workpapers will be provided under the supervision of Guillermo Reyna, CPA personnel.
Furthermore, upon request, we may provide photocopies of selected workpapers to Cognizant or
Grantor Agencies. The Cognizant or Grantor Agencies may intend, or decide, to distribute the
photocopies or information contained therein to others, including other governmental agencies.
The workpapers for this engagement will be retained for a minimum of five years after the date of the
auditor’s report is issued or for any additional period requested by the Cognizant or Grantor Agencies.
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GUILLERMO REYNA
CERTIFIED PUBLIC ACCOUNTANT

(SAMPLE ENGAGEMENT LETTER)
December 3, 2021
Members of the Board
AGUA Special Utility District
We are pleased to confirm our understanding of the services we are to provide AGUA Special Utility District for
the year ended December 31, 2021. We will audit the financial statements of the business-type activities, each
major fund, and the aggregate remaining fund information, including the related notes to the financial
statements, which collectively comprise the basic financial statements, of AGUA Special Utility District as of and
for the year ended December 31, 2021. Accounting standards generally accepted in the United States of
America provide for certain required supplementary information (RSI), such as management’s discussion and
analysis (MD&A), to supplement AGUA Special Utility District’s basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. As part of our engagement, we will apply certain
limited procedures to AGUA Special Utility District’s RSI in accordance with auditing standards generally
accepted in the United States of America. These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We will not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance. The following RSI is required by generally accepted accounting principles and will be
subjected to certain limited procedures, but will not be audited:
1) Management’s Discussion and Analysis.
2) Budgetary Comparison Schedules.
3) GASB-required Supplementary Information.
We have also been engaged to report on supplementary information other than RSI that accompanies AGUA
Special Utility District’s financial statements. We will subject the following supplementary information to the
auditing procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America and will provide an
opinion on it in relation to the financial statements as a whole:
1) Schedule of expenditures of federal awards
Audit Objectives
The objective of our audit is the expression of opinions as to whether your basic financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to
report on the fairness of the supplementary information referred to in the second paragraph when considered in
relation to the financial statements as a whole. The objective also includes reporting on—
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Internal control related to the financial statements and compliance with the provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a material effect on
the financial statements in accordance with Government Auditing Standards.



Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance with
laws, regulations, and the provisions of contracts or grant agreements that could have a direct and
material effect on each major program in accordance with the Single Audit Act as required by Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles. The
reports on internal control and compliance will each include a paragraph that states that the purpose of
the report is solely to describe (1) the scope of testing of internal control over financial reporting and
compliance and the result of that testing and not to provide an opinion on the effectiveness of internal
control over financial reporting or on compliance, (2) the scope of testing internal control over
compliance for major programs and major program compliance and the result of that testing and to
provide an opinion on compliance but not to provide an opinion on the effectiveness of internal control
over compliance, and (3) that the report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering internal control over financial reporting and compliance
and as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, in considering internal
control over compliance and major program compliance. The paragraph will also state that the report is
not suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States and by Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and will include tests
of accounting records, a determination of major program(s) in accordance Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, and other procedures we consider necessary to enable us to express such opinions and to
render the required reports. We cannot provide assurance that unmodified opinions will be expressed.
Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-matter or
other-matter paragraphs. If our opinions on the financial statements or the Single Audit compliance opinions are
other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to
complete the audit or are unable to form or have not formed opinions, we may decline to express opinions or to
issue a report as a result of this engagement. The audit will also be conducted in accordance with generally
accepted government auditing standards contained in the Texas Education Agency Financial Accountability
System Resource Guide.
If circumstances occur related to the condition of your records, the availability of sufficient, appropriate audit
evidence, or the existence of a significant risk of material misstatement of the financial statements caused by
error, fraudulent financial reporting, or misappropriation of assets, which in our professional judgment prevent us
from completing the audit or forming an opinion on the financial statements, we retain the right to take any
course of action permitted by professional standards, including declining to express an opinion or issue a report,
or withdrawing from the engagement.
Non-Audit Services
We will assist you in preparing the financial statement for the fiscal year 2021, including the Electronic Annual
Financial Report (AFR pdf file). We will also assist you in preparing statements or reports that are primarily the
responsibility of AGUA Special Utility District’s administrators, such as the letter of transmittal, if required. While
these reports are not covered in audited information, we are required to review them for consistency with the
statements we audit and reasonableness of claims.
You agree to assume all management responsibilities for any nonaudit services we provide; oversee the
services by designating an individual with suitable skill, knowledge, or experience; evaluate the adequacy and
results of the services; and accept responsibility for them.
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Professional standards promulgated by the American Institute of Certified Public Accountants (AICPA),and other
require that auditors be independent of the clients for whom they perform attest services and that they document
their independence. These standards apply to the services we will be providing AGUA Special Utility District.
They may restrict some of the non-audit services we can do for you (such as your bookkeeping), but they allow
us to provide numerous other services as long as you agree to perform the following services:


Make all management decisions and perform all management functions:



Designate an individual (preferably in senior management) who possesses suitable skill, knowledge,
and/or experience to oversee the preparation of suggested adjustments and the draft of financial
statements, and to oversee the filing of statements with appropriate regulatory or funding agencies;



Evaluate the adequacy and results of the services performed by us;



Accept responsibility for:
o

AGUA Special Utility District’s accounting and information systems;

o

Adjustments we have suggested and you have approved;

o

The financial statements and other reports we have helped you prepare and you have approved,
such as the audit data feed;

o

The submission of those financial statements and report to the appropriate oversight or granting
agencies;

o Establish and maintain internal controls over the budgeting and bookkeeping process and over the

data and report submission processes required by the Office of Management and Budget, and
others.

Management Responsibilities
Management is responsible for establishing and maintaining internal controls, including monitoring ongoing
activities; for the selection and application of accounting principles; for the fair presentation in the financial
statements of AGUA Special Utility District and the respective changes in financial position and, where
applicable, cash flows in conformity with U.S. generally accepted accounting principles. Management is
responsible for the basic financial statements and all accompanying information as well as all representations
contained therein.
Management is responsible for the basic financial statements, schedule of expenditures of federal awards, and
all accompanying information as well as all representations contained therein. Management is also responsible
for identifying government award programs and understanding and complying with the compliance
requirements, and for preparation of the schedule of expenditures of federal awards in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards. As part of the audit, we will assist with preparation of
your financial statements, schedule of expenditures of federal awards, and related notes. You will be required to
acknowledge in the written representation letter our assistance with preparation of the financial statements and
schedule of expenditures of federal awards
and that you have reviewed and approved the financial statements, schedule of expenditures of federal awards,
and related notes prior to their issuance and have accepted responsibility for them. You agree to assume all
management responsibilities for any nonaudit services we provide; oversee the services by designating an
individual, preferably from senior management, who possesses suitable skill, knowledge, or experience;
evaluate the adequacy and results of the services; and accept responsibility for them.
We will prepare the trial balance for use during the audit. Our preparation of the trial balance will be limited to
formatting information into a working trial balance based on management’s chart of accounts.
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You are responsible for management decisions and functions. As part of the audit, we will prepare a draft of
your financial statements, and related notes to the financial statements. In accordance with Government
Auditing Standards, you will be required to review and approve those financial statements prior to their issuance
and have a responsibility to be in a position in fact and appearance to make an informed judgment on those
financial statements. Further, you are required to designate a qualified management-level individual to be
responsible and accountable for overseeing our services.
Management is responsible for making all financial records and related information available to us, including
identifying significant vendor relationships in which the vendor has the responsibility for program compliance
and for the accuracy and completeness of that information. Management’s responsibilities include adjusting the
financial statements to correct material misstatements and for confirming to us in the representation letter that
the effects of any uncorrected misstatements aggregated by us during the current engagement and pertaining to
the latest period presented are immaterial, both individually and in the aggregate, to the financial statements
taken as a whole.
You are responsible for the design and implementation of programs and controls to prevent and detect fraud,
and for informing us about all known or suspected fraud or illegal acts affecting the organization involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud or
illegal acts could have a material effect on the financial statements.
Your responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud
affecting the organization received in communications from employees, former employees, grantors, regulators,
or others. In addition, you are responsible for identifying and ensuring that the entity complies with applicable
laws, regulations, contracts, agreements, and grants.
Management is responsible for establishment and maintenance of a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying for us previous audits or other
engagements or studies related to the objectives discussed in the Audit Objectives section of this letter. This
responsibility includes relaying to us corrective actions taken to address significant findings and
recommendations resulting from those audits or other engagements or studies. You are also responsible for
providing management’s views on our current findings, conclusions, and recommendations, as well as your
planned corrective actions, and the timing and format related thereto.
Management is responsible for establishing and maintaining effective internal controls, including internal
controls over compliance, and for evaluating and monitoring ongoing activities, to help ensure that appropriate
goals and objectives are met and that there is reasonable assurance that government programs are
administered in compliance with compliance requirements. You are also responsible for the selection and
application of accounting principles; for the preparation and fair presentation of the financial statements in
conformity with U.S. generally accepted accounting principles; and for compliance with applicable laws and
regulations and the provisions of contracts and grant agreements.
Management is also responsible for making all financial records and related information available to us and for
ensuring that management is reliable and financial information is reliable and properly recorded. You are also
responsible for providing us with (1) access to all information of which you are aware that is relevant to the
preparation and fair presentation of the financial statements, (2) additional information that we may request for
the purpose of the audit, and (3) unrestricted access to persons within the government from whom we determine
it necessary to obtain audit evidence.
Your responsibilities also include identifying significant vendor relationships in which the vendor has
responsibility for program compliance and for the accuracy and completeness of that information. Your
responsibilities include adjusting the financial statements to correct material misstatements and confirming to us
in the written representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.
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You are responsible for the design and implementation of programs and controls to prevent and detect fraud,
and for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the government received in communications from employees,
former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring
that the entity complies with applicable laws, regulations, contracts, agreements, and grants. Additionally, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, it is management’s responsibility to follow up and take
corrective action on reported audit findings and to prepare a summary schedule of prior audit findings and a
corrective action plan. The summary schedule of prior audit findings should be available for our review soon
after you approve our engagement letter.
You are responsible for preparation of the schedule of expenditures of federal awards in conformity with Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards. You agree to include our report on the schedule of expenditures of federal
awards in any document that contains and indicates that we have reported on the schedule of expenditures of
federal awards. You also agree to include the audited financial statements with any presentation of the schedule
of expenditures of federal awards that includes our report thereon OR make the audited financial statements
readily available to intended users of the schedule of expenditures of federal awards no later than the date the
schedule of expenditures of federal awards is issued with our report thereon. Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the
schedule of expenditures of federal awards in accordance with Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards; (2)
that you believe the schedule of expenditures of federal awards, including its form and content, is fairly
presented in accordance with Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards; (3) that the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have changed,
the reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the schedule of expenditures of federal awards.
You are also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.S. generally accepted accounting principles. You agree to include our
report on the supplementary information in any document that contains and indicates that we have reported on
the supplementary information. You also agree to [include the audited financial statements with any presentation
of the supplementary information that includes our report thereon OR make the audited financial statements
readily available to users of the supplementary information no later than the date the supplementary information
is issued with our report thereon]. Your responsibilities include acknowledging to us in the written representation
letter that (1) you are responsible for presentation of the supplementary information in accordance with GAAP;
(2) that you believe the supplementary information, including its form and content, is fairly presented in
accordance with GAAP; (3) that the methods of measurement or presentation have not changed from those
used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to
us any significant assumptions or interpretations underlying the measurement or presentation of the
supplementary information.
Management is responsible for establishing and maintaining a process for tracking the status of audit findings
and recommendations. Management is also responsible for identifying for us previous financial audits,
attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit
Objectives section of this letter.
This responsibility includes relaying to us corrective actions taken to address significant findings and
recommendations resulting from those audits, attestation engagements, performance audits, or studies. You are
also responsible for providing management’s views on our current findings, conclusions, and recommendations,
as well as your planned corrective actions, for the report, and for the timing and format for providing that
information.
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Audit Procedures—General
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable rather than
absolute assurance about whether the financial statements are free of material misstatement, whether from (1)
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the entity or to acts by management or employees acting on behalf of the
entity. Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors
to provide reasonable assurance of detecting abuse.
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and performed in accordance with U.S. generally accepted auditing standards and Government
Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws
or governmental regulations that do not have a direct and material effect on the financial statements or major
programs. However, we will inform the appropriate level of management of any material errors, any fraudulent
financial reporting, or misappropriation of assets that come to our attention. We will also inform the appropriate
level of management of any violations of laws or governmental regulations that come to our attention, unless
clearly inconsequential, and of any material abuse that comes to our attention. We will include such matters in
the reports required for a Single Audit. Our responsibility as auditors is limited to the period covered by our audit
and does not extend to any later periods for which we are not engaged as auditors.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of receivables
and certain other assets and liabilities by correspondence with selected individuals, funding sources, creditors,
and financial institutions. We will request written representations from your attorneys as part of the engagement,
and they may bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written
representations from you about the financial statements and related matters.
Audit Procedures—Internal Control
Our audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of
certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the
financial statements and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government
Auditing Standards.
As required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, we will perform tests of controls over compliance to
evaluate the effectiveness of the design and operation of controls that we consider relevant to preventing or
detecting material noncompliance with compliance requirements applicable to each major federal award
program. However, our tests will be less in scope than would be necessary to render an opinion on those
controls and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards.
19

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. However, during the audit, we will communicate to management and those charged with
governance internal control related matters that are required to be communicated under AICPA professional
standards, Government Auditing Standards, and Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.
Audit Procedures—Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of AGUA Special Utility District’s compliance with provisions of applicable
laws, regulations, contracts, and agreements, including grant agreements. However, the objective of those
procedures will not be to provide an opinion on overall compliance and we will not express such an opinion in
our report on compliance issued pursuant to Government Auditing Standards.
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards requires that we also plan and perform the audit to obtain reasonable
assurance about whether the auditee has complied with applicable laws and regulations and the provisions of
contracts and grant agreements applicable to major programs. Our procedures will consist of tests of
transactions and other applicable procedures described in the Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards for the
types of compliance requirements that could have a direct and material effect on each of AGUA Special Utility
District’s major programs. The purpose of these procedures will be to express an opinion on AGUA Special
Utility District’s compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards .
Audit Approach
Our approach to client service is to recognize each client's unique and specific needs within the scope of our
engagement, match those needs with our strongest resources, and deliver our services in a timely and
responsive manner.
The audit approach used will consider AGUA Special Utility District’s unique accounting system and reporting
requirements. Our approach is directed toward constant inter-action and communication between the AGUA
Special Utility District’s personnel and Guillermo Reyna, CPA The majority of CPE is the governmental auditing,
yellow book and single audit.
Planning Phase-Estimated Hours 50 - Staff: 2 CPA’s-Guillermo & Adrian, 2 Professional Staff-Guillermo,
Adrian, (Multi-year)
We consider the planning phase to be critical for engagements of this scope and complexity. Careful planning
helps ensure a successful engagement - from your viewpoint and ours. The following outlines the more
significant elements of this phase:
Develop an in-depth understanding of AGUA Special Utility District’s operations through meetings with key
management members and review of internal reports, financial statements, budgets and minutes.
Identify major audit areas, based on an analytical review of the information obtained from the previous steps.
Develop an understanding of AGUA Special Utility District’s internal controls and accounting system,
particularly in the major audit areas. This will be accomplished through discussion with accounting
personnel. Identify internal control strengths and weaknesses, which have a bearing on audit objectives in
the major audit areas.
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Perform analytical reviews (such as prior year comparisons, inquires of budget variances and financial and
non financial data) of interim financial information to highlight those areas, which should be
reviewed at an early date to avoid any last minute questions of an accounting or reporting nature. Determine
audit sample size that is representative depending on auditor’s professional judgment using PPC Thomson
random number generator software. (Extent of AGUA Special Utility District’s EDP software is expected to
be moderate). The audit approach in determining which laws and regulations will be performed to determine
if AGUA Special Utility District has complied with laws and regulations, contracts, and grant agreements that
may have a direct and material effect on each major federal award program. Audit samples will be selected
in accordance with uniform guidance and will be based on the auditor’s professional judgment and
consideration of certain audit risks.
Develop a tailored audit program for AGUA Special Utility District which is responsive to the major audit
areas that reflects our evaluation of the internal controls in those areas and the results of our analytical
review.
Finalize with AGUA Special Utility District’s personnel a schedule, in accordance the with RFQ, for
completion of the audit based on the required filing deadlines.
Our audit plan will be structured to minimize disruptions to AGUA Special Utility District. With your consent we
will contact your prior year auditor and review his working papers which will allow for a smooth and efficient
audit and will help to minimize duplication of effort and to further develop our understanding of AGUA Special
Utility District’s operations and accounting system. We would plan to accomplish this review as soon as possible
after appointment, as this data collection effort is most efficiently performed, and is most cost-effective, when it
is completed during the transition phase. We have not identified any anticipated potential audit problems that
may require assistance from AGUA Special Utility District.
Interim Phase-Estimated Hours 50 - Staff: 3 CPA’s-Guillermo, Adrian and Kai, 3 Professional StaffGuillermo, Adrian & Elias (multi-year)
During this phase, we will begin to implement the audit plan developed during the planning phase. Our
personnel will perform appropriate substantive audit procedures, such as balancing of detail records and mailing
of confirmations. In addition, we will perform compliance tests on AGUA Special Utility District’s policies and
procedures identified in the planning phase.
Final Phase-Estimated Hours 40 - Staff: 2 CPA’s-Guillermo and Adrian, 1 Professional Staff-Elias (multiyear).
During the final phase, we will perform such additional test and account analyses as are necessary to formulate
an opinion on the financial statements of AGUA Special Utility District. In addition to rendering an opinion on the
organization-wide financial statements, we will provide a letter to the Administration on internal control and
accounting procedures, identifying areas in AGUA Special Utility District’s system of internal control which would
appear to need strengthening. Any material weaknesses will be brought to the attention of the Administration
immediately.
We will be available to meet with the Administration at their request during the course of the audit and
throughout the year. These meetings are beneficial in fulfilling our responsibilities and giving us insight as to any
AGUA Special Utility District’s concerns.
Guillermo Reyna, CPA accepts responsibility for ensuring that the audit is conducted by personnel who
collectively have the necessary skills, that independence is maintained, that applicable standards are followed in
conducting the audit, that the firm has an appropriate internal quality system in place, and maintains
participation in an external quality control review program. Guillermo Reyna, CPA is enrolled in the American
Institute of Certified Public Accountant's external review program. These programs require an external quality
control review every three years. The firm’s internal quality control systems include the requirement that all staff
receives a minimum of 20 hours per year and a total of 120 hours over a three21

year period of continuing professional education. Additionally, all staff responsible for planning, directing or
conducting substantial portions of a governmental audit will be required to have minimum of 24 hours every
two years of continuing education directly related to governmental auditing. We confirm that Guillermo Reyna,
CPA is independent with respect to AGUA Special Utility District. No one in the firm has any direct or indirect
financial interest in AGUA Special Utility District’s contracts and no one assigned to the audit is related within a
prohibited degree (as defined by nepotism law) to any employee of AGUA Special Utility District’s or to any of
the members of the Members of the Board. Our firm is not under the terms of any reprimands either public or
private by the Texas State Board of Public Accountancy or any other licensing Boards.
Our professional fees are based upon our regular rates (commensurate with the level of experience of the
personnel assigned to the engagement) for the services provided as applied to the actual time spent on the
engagement. We will appreciate the assistance of AGUA Special Utility District’s personnel, as our approach is
designed to utilize to the extent possible internally prepared reports, account analyses and other pertinent
schedules prepared by your personnel. To the extent we can maximize the effectiveness of this approach; we
can in turn minimize the charges on this engagement. Based upon our experience and knowledge of federal
and AICPA requirements and standards, and our understanding of your operations, the audit should take
approximately 140 hours.
Engagement Administration, Fees, and Other
We may from time to time, and depending on the circumstances, use third-party service providers in serving
your account. We may share confidential information about you with these service providers, but remain
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain internal
policies, procedures, and safeguards to protect the confidentiality of your personal information. In addition, we
will secure confidentiality agreements with all service providers to maintain the confidentiality of your information
and we will take reasonable precautions to determine that they have appropriate procedures in place to prevent
the unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the
work provided by any such third-party service providers.
We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected by us for testing.
At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management’s responsibility to submit the reporting package (including
financial statements, schedule of expenditures of federal awards, summary schedule of prior audit findings,
auditors’ reports, and corrective action plan) along with the Data Collection Form to the federal audit
clearinghouse. We will coordinate with you the electronic submission and certification. If applicable, we will
provide copies of our report for you to include with the reporting package you will submit to pass-through
entities. The Data Collection Form and the reporting package must be submitted within the earlier of 30 days
after receipt of the auditors’ reports or nine months after the end of the audit period, unless a longer period is
agreed to in advance by the cognizant or oversight agency for audits.
The audit documentation for this engagement is the property of Guillermo Reyna, CPA and constitutes
confidential information. However, pursuant to authority given by law or regulation, we may be requested to
make certain audit documentation available to Grantor Agencies or its designee, a federal agency providing
direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the
audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If
requested, access to such audit documentation will be provided under the supervision of Guillermo Reyna, CPA
personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained
therein to others, including other governmental agencies.
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The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested by the any grantor agency. If we are aware that a federal
awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies)
contesting the audit finding for guidance prior to destroying the audit documentation.
Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report
reproduction, word processing, postage, travel, copies, telephone, etc.) Our standard hourly rates vary
according to the degree of responsibility involved and the experience level of the personnel assigned to your
audit. Our standard hourly rates vary according to the degree of responsibility involved and the experience level
of the personnel assigned to your audit. Our invoices for these fees will be rendered periodically as work
progresses and are payable on presentation. In accordance with our firm policies, work may be suspended if
your account becomes 5 days or more overdue and may not be resumed until your account is paid in full. If we
elect to terminate our services, our engagement will be deemed to have been completed upon written
notification of termination, even if we have not completed our report. You will be obligated to compensate us for
all time expended.
The audit fee is premised on the following assumptions:
AGUA Special Utility District will have available those individuals necessary to answer questions that will
arise during the course of the work.
AGUA Special Utility District has maintained its system of internal accounting controls.
AGUA Special Utility District will prepare schedules and provide assistance to enable us to efficiently and
successfully complete the engagement.
No significant unanticipated accounting or auditing problems or changes will arise prior to our conducting this
audit.

Therefore in the event the aforementioned matters are substantially altered or other unusual
circumstances or problems arise during the audit, we will first discuss the situation with you before
proceeding, and any necessary revisions to the audit plan or fee will be mutually agreed to.
The fees are based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is necessary, we will discuss
it with you and arrive at a new fee estimate before we incur the additional costs.
We appreciate the opportunity to be of service to AGUA Special Utility District and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you
agree with the terms of our engagement as described in this letter, please sign the enclosed copy and return it
to us.
Very truly yours,

Guillermo Reyna, CPA
RESPONSE:

This letter correctly sets forth the understanding of AGUA Special Utility District.

Governance signature:
Title:
Date:
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Staff Resumes
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Guillermo Reyna, CPA (Principal) has thirty years of accounting and auditing experience,
primarily with Guillermo Reyna, CPA, Reyna & Garza, CPA’s, Oscar Gonzales, CPA & Associates,
and as Business Manager of Hidalgo ISD. Much of his auditing career involves working with
governmental entities, not-for-profit organizations, and federally-funded agencies. He is a
member of the American Institute of Certified Public Accountants (AICPA), AICPA Governmental
Audit Quality Center, Texas Society of CPAs, and the Rio Grande Valley Chapter of CPAs. He has
completed a minimum of forty hours of continuing professional education for each of the past
three years and has met the minimum requirements in accordance with the Government Auditing
Standards including nonprofit auditing training, and various courses relating to government and
nonprofit accounting.
Adrian K. Webb, CPA (Contracted) has fifteen years of accounting and auditing experience,
primarily with Adrian K. Webb, CPA, Richard Moore, CPA, and Reyna & Garza, CPA’s. Much of his
auditing career involves working with governmental entities, not-for-profit organizations, and
federally-funded agencies. He is a member of the AICPA, TSCPA and Rio Grande Valley Chapter of
CPAs. He has completed a minimum of forty hours of continuing professional education for each of
the past three years and has met the minimum requirements in accordance with the Government
Auditing Standards including nonprofit auditing training, and various courses relating to government
and nonprofit accounting.

Kai-Hsu Liu, CPA (Contracted) has six years of accounting and auditing experience, primarily
with Adrian K. Webb, CPA, Richard Moore, CPA. Much of his auditing career involves working with
governmental entities, not-for-profit organizations, and federally-funded agencies. He is a member of
the AICPA, TSCPA and Rio Grande Valley Chapter of CPAs. He has completed a minimum of forty
hours of continuing professional education for each of the past three years and has met the minimum
requirements in accordance with the Government Auditing Standards including nonprofit auditing
training, and various courses relating to government and nonprofit accounting.
Elias Vegenas (Staff Auditor) is completing his studies from the University of Texas Rio Grande
Valley and scheduled to graduate in May 2022. He is a full-time auditor and is currently a CPA
candidate.
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SCHEDULE OF PROFESSIONAL FEE ESTIMATES AND EXPENSES
FOR THE AUDIT OF THE 2021
ORGANIZATION-WIDE FINANCIAL STATEMENTS
Audit Fee
Total all-inclusive estimated
price for:
2021
2022

$47,500
$47,500

Other services agreed to will be billed at our normal billing rates as follows:
Fiscal year 2021
CPA’S
Staff

$150/hr
110/hr

Fee estimates include preparation Data Collection Form.
* Guillermo Reyna, CPA will bear the costs of transportation and will not bill AGUA Special Utility
District separately for those costs.
Guillermo Reyna, CPA certifies that he is authorized to represent the firm, empowered to submit the
fee estimate, and authorized to sign the engagement letter with AGUA Special Utility District.
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SYSTEM REVIEW REPORT
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PEER REVIEW INFORMATION
Guillermo Reyna, CPA(The Firm) was reorganized from a predecessor firm of Reyna & Garza,
CPA’s PLLC. The firm is scheduled to undergo a peer review no later than April 2022. Under
Reyna & Garza, CPAs, the firm underwent four Peer Review with Passing Reports. A copy of
the latest one is attached. Additionally, documentation concerning Guillermo Reyna, CPA’s
Peer Review status is also attached.
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ITEM 3.

RESOLUTION BY THE BOARD OF DIRECTORS OF AGUA SPECIAL
UTILITY DISTRICT
THE STATE OF TEXAS

§
§
§

COUNTY OF HIDALGO

WHEREAS, the Agua Special Utility District (the “District”) is a special utility district created
by SB 3, Article 9, 80th Legislature (amending Chapter 7201, Special District Local Laws Code);
and
WHEREAS, the District has a depository contract with Lone Star National Bank (“Lone
Star”) for monetary accounts of the District as more specifically described in Exhibit “A”;
WHEREAS, the District maintains debit cards with Lone Star for use in the ordinary course
of its business;
WHEREAS, previously authorized signatories to the accounts and debit cards of the
District are no longer employed or they are no longer the designated officers of the District;
THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF AGUA SPECIAL
UTILITY DISTRICT:
SECTION 1: THE FOLLOWING DESIGNATED OFFICER(S) AND/OR AUTHORIZED
SIGNATORY(IES):
Name

and

Title

1. Esmeralda H. Solis, President

2. Maribel Diaz, Vice-President

3. Cesar Rodriguez, Jr., Secretary

4. Ricardo Perez, Treasurer

are hereby authorized and directed to open and maintain bank checking and/or savings
accounts on behalf of the Agua Special Utility District and to enter orders for the purchase and
sale of investment securities permitted by the Center’s Investment Policy with Lone Star National
Bank.
SECTION 2:
A check must have two signatures by any two designated Board
Officers. Each Board Officer are hereby designated as authorized signatory for purpose of this
section.
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SECTION 3: Homero Tijerina and Ivan Sandoval shall be removed as a signatory for all
District accounts including, but not limited to, those with Lone Star National Bank.
SECTION 4 : The General Manager, Roberto J. Salinas, shall be the only authorized debit
card user for District accounts with Lone Star National Bank.
RESOLVED FURTHER, that Lone Star National Bank may rely upon this resolution in its
entirety until receipt of notice in writing of any modification and/or revocation of authorized
persons.
UPON MOTION DULY SECONDED, the above resolution was passed at the regular
meeting of the Board of Agua Special Utility District held on the ____ of December, 2021.

APPROVED this the _____ day of December, 2021.

Esmeralda H. Solis, President
Agua Special Utility District

ATTEST:

Cesar Rodriguez, Jr., Secretary
Agua Special Utility District

2

